
HIGHWAY DEPARTMENT COMMITTEE MEETING MINUTES
3 NOVEMBER 2026
Chair Commissioner Tracy Wilburn opened the meeting asking Commissioner Rickie Carpenter to offer a prayer and lead the pledge.  The 13 August 2026 minutes were moved for approval by Commissioner Rickie Carpenter, seconded by Commissioner James Gentry, and were approved unanimously. 
Salt Bin – TEMA Reimbursement.  Chief of Emergency Management (EM) Josh Young said that the                     
State will no longer be providing salt for County roads (salt lowers the temperature at which water freezes, making it harder for ice to form and helping existing ice melt).  He discussed the Tennessee Emergency Management Authority (TEMA) grant for OEM Public Assistance which includes funding for severe storm recovery and emergency work.  This grant is FEMA funded, administered through TEMA’s EM Grants administered through TEMA’s EMGrantsPro portal, and only after a federal disaster declaration.  This FEMA grant requires a 25% match (Giles County 12.5%, TN 12.5%), funds have already been expended during an earlier disaster, and requires considerable documentation to support request for reimbursement.  For that documentation he noted the EM monitors all costs on equipment, and other documentation includes using utilities to help meet the $134K threshold used for application eligibility.  In addition, he said he expects the payment soon, mentioning the 24th May tornado as part of that reimbursement payment.  Today he asked the Committee to recommend putting those funds into his current budget, noting that would be used for salt purchases.  Further he said there had been discussions between Road Superintendent Gene Barnickle, County Executive (CE) Knox Vanderpool, and Financial Manager (FM) Beth Moore-Sumners to build a salt barn, dome type, cost estimated $200K - $300K range, just to build.  Commissioner Matthew Hopkins asked where would that be built, with Chief Young saying at the highway department.  Commissioner Carpenter asked if there were any quotes with Superintendent saying two quotes (a third quote was received and then withdrew their quote considering they couldn’t compete cost wise).  The planned salt barn would be 40x48ft with a 24 ft apron on front for unloading the salt (brought in on trailers, unloaded and then pushed into barn).  Salt currently at $123 a ton, and barn could accommodate 200 tons.  Per Superintendent Barnickle if not in use, possibly summer months, the barn could be used for storage of vehicles.  Commissioner Mike Cesarini asked about materials to be used noting salt damaging to some materials.  Superintendent Barnickle spoke to using posts mounted in sleeves to hold off exposure of salt damage.  Commissioner Tommy Pollard asked if this could be ready this year, with Superintendent saying yes, planning on 1 December readiness.  Chief Young said all this is grant money and is already spent, and will be reimbursed.  If dollars not here, could legally pull from the highway budget, and be replaced back in budget upon receipt.  Commissioner Jan Beecham asked if the estimate included the concrete and Superintendent Barnickle said yes.  Commissioner Steve Woods asked was any reason given as to why not providing salt now.  Superintendent gave the history, i.e., state will still salt state roads; before gave it to us but with more watching such as auditors will not be able to freely give but can apply to state if out of salt and has not been denied previously.  Commissioner Gayle Jones asked what would that money have been used for before this, with Chief Young saying we would like to have a replacement fund set up.  The Chair asked if the salt barn would be put out for bid with the FM saying under county policy will try to get 3 quotes.  Commissioner James Gentry asked if all TN falls under this with Superintendent saying to his knowledge Lawrence County never got any salt from state.  The FM said much of this has to do with accountability, state for state, county for county, and that our county has been a beneficiary way longer than possible.  Superintendent Barnickle also reiterated we don’t need to be relying on state.  The Chair asked if spreading salt only and not brine with the superintendent saying if spread on ground, makes its own brine.  Commissioner Richard Kemp noted that in recent conference the discussion was on the current trend of reduced federal funds for states and trend is downward.  Motion was made by Commissioner Carpenter, seconded by Commissioner Chris Winborn, to send to the Budget Committee the use of interim funding, until receiving the reimbursement funds, to ensure completion by 1 December.  After Chair requested any more discussion by Commissioners or public, the motion was approved unanimously.  Commissioner Thomas Price asked if can pick up the salt with the Superintendent saying no has to be delivered, and Commissioner Price also asked what company will be used and the Superintendent said Morton’s.  Motion approved unanimously.
 
Additional Update on the OEM PA Grant.  Chief Young noted a death in top leadership at FEMA, and has caused delay.  Superintendent Barnickle noted he is having the first meeting today and the urgent timing if to be done by 1 December.  The FM said the Highway department has other line items that can used and that can be done legally to get the ball rolling. 
Budget Amendment – The CE noted that on screen and copy in front of the committee for a budget amendment of $84,889.84 was shown/provided.  Motion by Commissioner James Gentry, seconded by Commissioner Rickie Carpenter, to send the budget amendment forward to the budget committee was made and was approved unanimously.
Motion to adjourn was made by Commissioner Chris Winborn, seconded by Commissioner Rickie Carpenter, and was approved unanimously.
 
Attendees:  Members of the Committee Chair Commissioner Tracy Wilburn  other Commissioners Jan Beecham, Rickie Carenter, Chris Winborn, Tommy Pollard, James Gentry, Mike Cesarini Other Commissioners in attendance Thomas Price, Evan Baddour, Steve Woods, Lynn Albury, Gayle Jones, Carman Brown, Matthew Hopkins, Richard Kemp, Brandon Beard Others in attendance County Executive Knox Vanderpool, Financial Manager Beth Moore-Sumners, Shana Woodard, Sheriff Joe Purvis, Chief Emergency Management, Road Superintendent Gene Barnickle, and members of the public


