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GILES COUNTY LEGISLATIVE BODY
November17, 2025

BE IT REMEMBERED AT THE Regular Session of the Giles County Legislative Body, begun and
held on the 17th day of November 2025, at the Courthouse in Pulaski, Tennessee, present and presiding
the Honorable David Wamble, Chairman, and the following Board of Commissioners, to-wit:

1. Erin Curry, James Lathrop, Joyce Woodard -

2. Terry Jones, David Wamble, Tracy Wilburn
3. David Adams, Annelle Guthrie, Rick Carpenter
4. Matthew Hopkins, Roger Reedy, Caleb Savage
5. Brad Butler, Gayle Jones, Matt Rubeisky
6. Evan Baddour, Rose Brown, Joseph Sutton
7. Shelly Goolsby, Judy Pruett, Carman Brown

Graham Stowe, County Executive, Carol H. Wade, County Clerk, Joe Purvis, Sheriff, Michael
Woodard, Chief Deputy Sheriff, and Chris Williams, County Attorney, when the following proceedings
were had, to-wit:

INVOCATION

The invocation was given by Fourth District County Commissioner Roger Reedy.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

The Pledge of Allegiance to the Flap of the United States of America was led by Fourth District
County Commissioner, Roger Reedy.
AGENDA CONCURRENCE

Chairman David Wamble asked if there were any corrections or additions to the agenda for said
meeting. Having none, the Chairman, thereupon, declared said agenda approved by unanimous consent.
APPROVAL OF MINUTES October 20, 2025, Giles County Legislative Body, Regular Session

Upon motion of Tracy Wilburn and seconded by Matthew Hopkins, it was ordered by the Court
that said minutes of the October 20, 2025, Regular Session of the Giles County Legislative Body be
approved, which said motion was put to the voice vote of the Court and carried. All present voted Aye.

The Chairman, thereupon, declared motion carried and said minutes approved as filed.
PUBLIC COMMENTS

There were no public comments at said meeting.

ADDRESS COMMISSION: ECONOMIC DEVELOPMENT DIRECTOR PHILIP REESE
Unemployment Rates

No September data due to Government Shutdown

AUGUST 2025 JULY 2025 (REV) Rates

Giles County 4.2* 5.2
Lincoln 3.7 4.4
Lawrence 4.2 5.3
Marshall 3.5 4.7
Maury 3.1 4.3
State 3.6 3.6
US 4.3 4.2
“Total labor force steady rv13,000. August figures reflect 552 unemployed vs 683 in the prior month.
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Project Updates:

Project A — a company that deals with rare metals extraction. They are looking for a 150—200-acre site.

600 jobs. No other information provided— Did Not Submit

Project 75 — looking for existing buildings or greenfield site. They are an electrical equipment
manufacturer. They require a 230,000-250,000-sf building with 40’ ceiling height. Greenfield site of 30
acres. $37M investment and 250 jobs. — Did Not Submit.

Project Century — a Tier 1 automotive supplier looking for 50-acre greenfield site. 200 jobs and $60M
capital Investment. — Did Not Submit

Project Arden— A light industrial advanced manufacturing facility. Need a 225,000-sf building 32’
ceiling height. They need to be able to expand to 280,000 sf buildings or need 30 acres greenfield. 200
jobs. — Did Not Submit

Project Aurora- a U.S. aerospace and defense manufacturer. 1016 jobs. Capital Investment of $68M.
Looking for existing buildings of 300,000-400,000 sf. — Did Not Submit

Project Eagle— a U.S. aerospace facility to manufacturer jet engine module and testing facility. They
are looking for existing buildings of 125,000 — 150,000 sf. Ceiling height of 25-30 ft. 155 jobs and a
$40M capital investment. — Did Not Submit

Site Development Grant Update — Grading and electric supply to the site complete. Met with WA
Site Development team to determine other improvements, short of a building, to make the site more
marketable. Will not look at putting new updated marketing signage on the lot and running a limestone
road through the middle of the pad to allow better access for showing to prospects. We will also look at
developing the engineering package for a 100,000 square foot building so we are one step closer to
starting if we get a future grant.

Exit 14— Have met or had phone calls with all purchasers of land. Pilot will be ready for further
discussions as soon as the property transfer is complete. The other landowners are interested in
development but have no defined plans in place as of today. I am in discussions with the utility providers
(South Giles Water District, Fayetteville Public Utilities) and TDOT.

County Executive Graham Stowe

County Executive Graham Stowe explained that the Courthouse grant is for $500,000.00, with a
$215,000.00 match. The application was due November 7 and has already been submitted. The sole
purpose of the grant is historic preservation. The supporting resolution is on today’s agenda.

Stowe stated that a celebration was held for retired Veterans Service Officer Barry Alsup, which
was well attended. He touched many veterans, and their families’ lives with his service. His replacement
Tracy Wooten has already begun work in the office.

The County Executive stated that he would be obtaining reports from Archives and the Animal
Shelter and would provide those documents to the commission when they are available. He added that
the bond for the courthouse is pending and will hopefully be addressed in January.
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Director of Schools Vickie Beard

Dr. Vickie Beard addressed the commission to bring them up to date on the public-school
investments that are being completed. GCHS renovation is complete. The cost was completed with
School Funds and the county’s one-time contribution of $3.2 million. The renovation of Bridgeforth
Middle School is almost complete. The school system is making payments on $8.7 million bond. Pulaski
Elementary School’s renovation project is underway. Renovation projects on the remaining schools will
be addressed in the future.

The director stated that they are making applications for grants. She detailed some of the training
that is provided, including audio enhancements, safety applications for all employees, active shooter
buttons, support dogs at three of the county’s schools, a nurse at all the schools, and an SRO at all
schools.

Dr. Beard stated that she answers to the School Board and to the commission also. At HR training
on October 14, she learned about the Little Hatch Act (TCA 2-19-201) which addresses political signs on
public property. When she learned about this and felt that the school system could be in violation, she
notified the principals that candidates could not advertise on school grounds. Political advertising is also a
violation of school board policy 1.806.

She also announced that both high schools were in Round 3 of the TSSAA playoffs and would be

playing this Friday night.
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ELECTIONS
Notaries Public At Large:

Upon motion of Carman Brown and seconded by Evan Baddour, it was ordered by the Court that
the following names and persons be nominated as Notaries Public at Large for Giles County, Tennessee:
(Re-Elections): Carlie Jade Eubank, Julie Eubank-Hougland, Lorissa E Thompson; (New): Makenzie
Dangerfield, Aljerious Sha’Cree Holt, which said motion was put to the roll call vote of the Court, the
detailed results were as follows, to-wit:

Aye: Erin Curry, James Lathrop, Joyce Woodard*, TerryJones, David Wamble, Tracy Wilburn,
David Adams, Annelle Guthrie, Rick Carpenter, Matthew Hopkins, Roger Reedy, Caleb Savage, Brad
Butler, Gayle Jones, Matt Rubelsky, Evan Baddour, Rose Brown, Joseph Sutton, Shelly Goolsby, Judy
Pruett, Carman Brown

No: None

The Chairman, thereupon, declared motion carried and said Notaries Public at Large elected.

E911 Board: Josh Young (2’~term), Joey Turner

Upon motion of Caleb Savage and seconded by Matthew Hopkins, it was ordered by the Court
that the appointments of Josh Young and Joey Turner to serve on the E-911 Board for four year terms by
County Executive Graham Stowe be approved, which said motion was put to the roll call vote of the
Court, the detailed results were as follows, to-wit:

Aye: Erin Curry, James Lathrop, Joyce Woodardt, Terry Jones, David Wamble, Tracy Wilburn,
David Adams, Annelle Guthrie, Rick Carpenter, Matthew Hopkins, Roger Reedy, Caleb Savage, Brad
Butler, Gayle Jones, Matt Rubelsky, Evan Baddour, Rose Brown, Joseph Sutton, Shelly Goolsby, Judy
Pruett, Carman Brown

No: None

The Chairman, thereupon, declared motion carried and said appointments to the E-911 Board for

four-year terms expiring November 30, 2029, approved.

• The electronic voting device for Joyce Woodard did not record her votes correctly, so she advised

County Clerk Carol Wade of her vote, and she input the information into the device.
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REPORTS

A. Finance Director for September 2025, including the following: Giles County General
Fund, Drug, American Rescue Plan, Probation Fund, Highway, School, Federal, Food
Service, Debt Service, Capital Projects, Highway Capital Projects, Education Capital
Projects, Education Capital #2, and Other Capital Projects

B. County Executive’s Reports
1. Decision Paper-Courthouse Bonding Solutions — 04 Nov 2025
2. Issue Paper: Courthouse Security (23 Oct 2025)
3. Fiscal Approaches to Capital Projects — 22 Oct 2025
4. Memorandum: Addendum to Resolution for Courthouse Historical

Development Grant

C. Giles County BOE Meeting Minutes — November 4, 2025

Upon motion of Gayle Jones and seconded by Evan Baddour, it was ordered by the Court that
said reports under Section A be approved.

Director of Schools address Commission

Director of Schools Vickie Beard stated that the minutes of the School Board meeting were not
supposed to be included in the reports for the County Commission.

Motion on the floor was put to the roll call vote of the Court, the detailed results were as follows,
to-wit:

Aye: Erin Curry, James Lathrop, Joyce Woodardt, TerryJones, David Wamble, Tracy Wilburn,
David Adams, Annelle Guthrie, Rick Carpenter, Matthew Hopkins, Roger Reedy, Caleb Savage, Brad
Butler, Gayle Jones, Matt Rubelsky, Evan Baddour, Rose Brown, Joseph Sutton, Shelly Goolsby, Judy
Pruett, Carman Brown

No: None

The Chairman, thereupon, declared motion carried and said report approved.

Upon motion of Matthew Hopkins and seconded by Evan Baddour, it was ordered by the Court to
approve the County Executive’s reports, Section B. Discussion followed among commissioners.

Said motion on the floor was put to the roll call vote of the Court, the detailed results were as
follows, to—wit:

Aye: Erin Curry, James Lathrop, Joyce Woodard, Terry Jones, David Wamble, Tracy Wilburn,
David Adams, Annelle Guthrie, Rick Carpenter, Matthew Hopkins, Roger Reedy, Caleb Savage, Brad
Butler, Gayle Jones, Matt Rubelsky, Evan Baddour, Rose Brown, Joseph Sutton, Shelly Goolsby, Judy
Pruett, Carman Brown

No: None

The Chairman, thereupon, declared motion carried and said report approved.
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Upon motion of Rick Carpenter and seconded by Shelly Goolsby, it was ordered by the Court that
Report C be stricken from the record, which said motion was put to the voice vote of the Court and
carried. All present voted Aye.

The Chairman, thereupon, declared motion carried and said report stricken from the record.

• The electronic voting device for Joyce Woodard did not record her vote correctly, so she advised

County Clerk Carol Wade of her vote, and she input the information Into the device.
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TO THE BOARD OF COMMISSIONERS OF GILES COUNTY, TENNESSEE

I HEREWITH SUBMIT TO YOU THE FINANCIAL CONDITION OF GILES COUNTY, TENNESSEE
FOR THE MONTH ENDING SEPTEMBER 2025

Respectfully submitted,

mooi -

[Ill Ik/~jzo2] ft4L

r—.

BALANCE LAST TRANSFER
REPORT RECEIPTS DISBURSEMENTS COMMISSION DB CR BALANCE

7,533,089.47 818,548.95 1,518,509.73 5,794.53 6,827,334.16

116,834.07 2,837.65 5,441.35 114,230.37
PLAN -

FUND 27,664.22 165.00 27,499.22
2,002,538.09 268,425S7 657,468.82 2,797.63 • 1,610,697.61
7,169,303.18 3,389,018.25 3,496,949.55 10,393.46 7,050,978.42

658,160.29 188,556.37 198,871.06 647,845.60
1,379,401.18 376,578.21 345,829.77 1,410,149.62

984,919.14 29,460.18 - 29&60 1,014,084.72
PROJECTS 2,299,926.23 - 282,830.06 2,017,096.17

PROJ -
-

PROJ 128,016.67 -
128,016.67

#2 4,144,257.02 - 183,845.84 3,960,411.18
PROJ 4,102,059.87 69,907.23 - 699.08 4,171,268.02

TOTALS 30,546,169.43 5,143,332.81 6,689,911.18 19,979.30 - - 28,979,611.76

Beth Moore-S umners, Finance Director



Decision Paper—Courthouse Bonding Options—04 Nov 2025fb)c~cftJIvYn
Background LillLÜ7~j~Jft~i~
At the October 20th meetingthe Commission approved an $8.5 million scope of workforthe Giles
County Courthouse renovation. The next step is to determine the preferred financing approach to
fund the project through bonds.

Bonding Scenarios

The County has the option to issue bonds with different repayment terms. Each scenario includes
both principal and interest payments, and the interest rate will be established at market rates.
Below are interest rates as of late-Oct 2025.

Annual Payment
Amortization . . Interest

(Principal+ . Explanation
Term Rate (Fixed)Interest)

Spreads payments over 20 years, lower
20 Years $620,000 3.81% annual cost, slightly higher total interest over

life of the bond.
Moderate annual payment, lower interest

lsYears $735,000 3.41% rate, balances costtodayand long-term
interest.
Higher annual payments, lowest interest

10 Years $995,000 2.91% rate, pays off debt fastest, reduces total
interest paid.

KeyTerm —Amortization:

This is the length of time overwhich the bond is repaid. Longer terms reduce annual payments but
increase total interest; shorter terms increase annual payments but reduce total interest.

Call Provisions

• A call provision is the date when the County can pay off or refinance the bonds early.
• Standard call provisions are 10 years; the proposal is a 7-year call, allowing the Countyto

refinance or pay off all or part of the debt starting in CY-2033.
• Shorter call provisions provide more flexibility but can slightly increase interest rates.

Plain-language: This is essentially an “early payoff option” that lets the County reduce interest
costs in the future if funds are available or refinancing makes sense.
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Decision Paper—Courthouse Bonding Options—04 Nov2025

Issuance Variables

• The Courthouse renovation bond can be issued independently of any otherfuture projects.
There is no need to wait for additional projects to be ready before issuing this bond.

• Bonds can be combined with other financing in the future, but any cost savings are
minimal and should not drive the decision.

• The timing of issuing the bond should be based solely on thefunding needs of the
Courthouse project.

• The Board may approve multiple bond issuances in the same resolution if desired, but
each bond can still be issued separately according to project readiness.

Plain-language: The Courthouse project does not have to wait for other projects to be funded.
The County can move forward now and retain flexibilityfor future bonding needs.

Context on Borrowingvs. Inflation

• The projected interest rate for a 20-yearbond is —3.8%, which is below the anticipated 5—
7% annual inflation in labor and construction costs. Borrowing now locks in lower
financing costs compared with payingforthe same work in the future.

• Delaying renovations transfers financial risk to future Commissions, who mayface both
higher construction costs and higher interest rates.

• In effect, borrowing is a hedge against anticipated rising costs — it reduces total project
expense while addressing critical infrastructure needs promptly.

Plain-language: The interest rate on a bond today is lower than the expected annual increase in
construction costs.

Options and Consequences

As County Executive, my job is to present facts, identify risks, and outline trade-offs. The
decisions—and the consequences—rest with the Commission.

Option 1: Proceedwith the $8.5M bond now

• Pros: Follows through on scope of work commitment; locks in favorable interest rates
(—3.8%); addresses critical mechanical, safety, and structural needs; avoids escalating
costs due to inflation or deferred maintenance.

• Cons: Requires upfront debt service and fundingfor professional services (architects,
engineers, project management).

• Likely Outcome: Problems are addressed correctly; long-term cost savings; reduced
emergency and operational risk.
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Decision Paper—Courthouse Bonding Options—04 Nov2025

Option 2: Delay bond issuance or pursue partial repairs

• Pros: Short-term avoidance of borrowing; perceived cautious approach.
• Cons: Costs increase over time due to inflation and continued deterioration; mechanical

failures, emergency repairs, and fire/safety risks remain; historically, postponement leads
to indefinite deferral.

• Likely Outcome: Problems worsen; total cost rises (estimated 5-7% per year); operational
and safety risks continue.

Option 3: Do “bare minimum” repairs only

• Pros: Lowest short-term cost.
• Cons: Deferred mechanical, safety, and masonry issues; exacerbates risks; long4erm

costs escalate; transfers responsibilityto future Commissions.
• Likely Outcome: Deferred crises; increasing emergency repair costs; potential irreparable

damage.

Commission Decision Points

Assuming the Commission follows through on its Oct 20” resolution committing to an $8.5M
Scope of Work, the remaining decisions are:

1. Amortization Term: Choose between 10, 15, or 20 years, weighing annual payment vs.
total interest cost.

2. Call Provision: Weigh the proposed 7-year call or adjust term based on flexibiuty needs
and cost implications.

3. Issuance Approach: Decide whether to issue bonds separately or combined, based on
project timing and strategic financing goals.

The Commission may choose to move forward with a preferred term, call provision, and issuance
approach so that bonds can be structured and marketed efficiently in alignment with the
Commission’s approved Scope of Work. Alternatively, the Commission may revisit and adjust the
Scope of Work.
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Decision Paper—Courthouse Bonding Options—04 Nov 2025

Conclusion: This is a decision about stewardship, risk management, and fiscal responsibility.
Tempus fugit— delaying action increases both financial and operational risk and compounds
deterioration.

True fiscal conservatism means addressing critical needs before they become more expensive
emergencies. The facts, risks, and consequences are clear —the Commission must now decide.

v/r,a
G. S. Stowe
County Executive

-81-



Issue Paper: Courthouse Security (23 Oct 2025)

Executive Summary Lft LüJc~0jzc2.si

The Giles County Courthouse currently has multiple security and safety vulnerabilities,
including uncontrolled public entrances, inoperable screening equipment, outward-
swinging doors without safe landings, and court offices lacking remote lockdown
capability. This paper recommends an iterative approach that will allow consolidatingto a
single public entrance with updated screening equipment, constructing exterior porches
for safe emergency egress, and installing electronic access controls for court offices,
coordinated with the pending renovation project, to ensure code compliance and protect
staff and the public.

Background

The Giles County Courthouse remains an actiye judicial and administrative facility serving
multiple offices, including Circuit Court, Chancery Court, and the Clerk and Master.
Security responsibilities are shared between the Sheriff’s Office and County Executive,
with guidance from Tennessee’s Administrative Office of the Courts (AOC) and applicable
building codes.

At present, the building has multiple entrances used by employees and the public, with
limited ability to control access or provide consistent screening. Existing magnetometer
and screening equipment require replacement.

As part of the courthouse renovation planning, several related safety issues have been
identified:

• The east and west exterior doors have been reconfigured to swing outward for code
compliance, but there are no exterior landings or porches, which is unsafe for
emergency egress.

• The Circuit and Chancery Court offices and judicial chambers have panic buttons
connected to theSheriff’s security officers and E91 1, but there are no electronic
locks or controls that would allow those offices to lock-down in a threat situation.

Discussion

A. Public Entrance and Screening

Consolidatingpublic access to a single controlled entrance will significantly improve
security management. A single point of entry allows for consistent screening, reduces
Sheriff staffing requirements, and aUgns with best practices for courthouse security.
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Issue Paper: Courthouse Seourity (23 OCt 2025)

To support this change, the county will need to purchase a new magnetometer and
screening station, to be funded from county capital funds. Other building access points
would remain avaiLable for staff or emergency egress only, with appropriate signage and
access controls.

B. Exterior Door Egress and Code Compliance

During design review, the architect identified that the east and west doors must swing
outward to comply with modern fire and Life-safety codes. An AOC grant covered the cost
of renovatingthe original doors and reconfigur~ngtheirswing. However, since there are no
exterior landings, these doors now open directly to a drop-off.

To meet code and ensure safe use in an emerjency, the courthouse renovation must
include an extended porch that provide a safe landing, and integrate appropriatelywith the
building’s historic façade. This modification is,a code requirement as welL as a public
safety measure, and should be included within the renovation project scope and budget.
The County Executive is currently pursuing a state grant to address this issue, separate
from other renovations.

C. Office Security and Access Control

The Chancery and Circuit Court offices, along with the judges’ chambers, lack the ability to
secure their doors electronically. Although paMc buttons are installed, they do not restrict
access or allow remote tockdown in the event bf a disturbance.

The County should evaluate installation of electronic access controls such as keycard or
fob systems, with capability for remote door locking and coordination with the
courthouse’s central security network. This would enhance staff safety and allow the
Sheriff’s Office to respond more effectively to any security threat.

Options

Option 1 — Implement Full Security and Safety Package (Recommended)

• Fund and install new magnetometer and screening station.
• Consolidate to a single monitored public entrance.
• Include exterior porch extensions in renovation design and grant request.
• Conduct assessment of court office doors and install electronic access/lockdown

systems.
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Issue Paper: Courthouse Security (23 OCt 2025)

Option 2— Partial Implementation

• Replace screening equipment and address exterior door issues but defer office
security systems until additional funding is available.

Option 3—No Action

• Maintain current conditions.
• Leaves unresolved code deficiencies and recognized security vulnerabilities.

Fiscal Impact

• Magnetometer and screening station: Estimated $50K, county funded—currently
being advertised for bids.

• Exterior porch and egress improvements: Included as part of a state grant
request of $500K for historic courthouse preservation.

• Electronic access and lockdown systems: No estimate at this time, subject to
vendor assessment. Will request AOC funding support.

Recommendation

It is recommendedthat Giles County proceed with Option 1, implementing the full
package of courthouse security and safety improvements in coordination with the
requested grant for courthouse renovations. This comprehensive approach willensure
compliance with safety codes, enhance protection for court personnel and the public, and
align with current standards for courthouse design and operation.

Submitted 23 Oct2025

G. S. Stowe
Giles County Executive Giles County Sheriff

Joe Purvis
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Fiscal Approaches to Capital Projects —22 Oot 2025
Fund 189 & Bonding, Fund 101 & Operations, and Political Context

Purpose
This issue paper clarifies the County’s financial position regarding Fund 189 (Capital
Projects) and Fund 101 (General Fund — Operations). It reaffirms prior Commission
decisions, explains why bonding can be more cost-effective than pay-as-you-go for major
capital projects, and provides political context to support informed decision-making. It
also addresses concerns of political gamesmanship that tends to distort public
understanding of Countyfinances and strategic planning.

Background
Duringthe FY 2024—25 budget discussions, the Commission considered reallocating
pennies from local option sales tax revenue from Fund 189 to Fund 101 to address annual
operating shortfalls. After careful deliberation—mindful of courthouse renovations and
other infrastructure needs—the Commission chose to retain these pennies in Fund 189,
preservingthe County’s bonding capacityfor capital projects. This capacity supports
facility upgrades, capital equipment replacement, and critical infrastructure
improvementswithout impacting Fund 101 operations or Fund Balance.

Some commissioners have argued that if the County “cannot afford” its annual operational
costs, it certainly cannot afford an $8.5 million bond for courthouse renovations. This line
of argument, while rhetorically effective, ignores the distinction between operational and
capital funds and is inconsistent with prior Commission decisions that intentionally
preserved bondingcapacityfor major projects. Understanding these budgeting distinctions
is a core responsibility of every county commissioner.

Other commissioners have expressed concern over using bondsto finance the proposed
courthouse project, favoring a “pay-as-you-go” approach. While cash-conscious in
appearance, this approach can carry hidden costs and risks that make bondingthe more
fiscally prudent strategy.

Fund Distinctions and Operational Realities
To understand funding options, it is essentialto distinguish the purposes of each fund:

Primary
Fund Revenue Primary Uses Key Notes

Source
Salaries, benefits,

Propertytax . .. . Operates on annual, recurring
Fund 101 — insurance, fuel, utilities,

and other . . revenue. Recent shortfalls were
General Fund . routine maintenance,
(Operations) recurring and general operating addressed through a property tax

revenues expenses increase. Separate from non-
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Fiscal Approaches to Capital Projects —22 Oct 2025
Fund 189 & Bonding, Fund 101 & Operations, and Political Context

Primary
Fund Revenue Primary Uses Key Notes

Source

recurring capital projects or debt
service from Fund 189.

One-time capital Legally and operationally
Fund 189— L I projects, including restricted to capital purposes.
Capital oca option buildings, infrastructure, Preserves bonding capacity for
Projects Fund sa es ax and large equipment; projects without impacting

eligible for bonding operations.

Key Point:
Borrowing for non-recurring capital projects is a feasible and responsible option. Non-
recurring operating expenses, however, must be cash-flowed through the General Fund.
Revenues for Funds 189 and 101 are not commingled.

Why Bonding Can Be the More Conservative Option
Bonding offers advantages that are often overlooked in pay-as-you-go scenarios:

1. Inflation and Cost Escalation
Construction costs are risingfaster than current interest rates. A 20-year bond at a
fixed 3.8% interest rate locks in today’s construction and labor costs, protecting the
Countyfrom future price increases.
• Counterpoint: Some may argue inflation could stabilize or paying cash avoids

interest.
• Response: With construction inflation running at 5—7%annually, deferred

spending is likely more expensive than fixed-rate borrowing.
2. Mobilization and Efficiency Costs

Phased, stop-and-start projects greatly increase mobilization and repeated setup
costs. Continuous construction under d bonded project reduces waste, disruption,
and contractor risk, thus towering costsl
• Counterpoint: Critics state that incremental funding is fiscally “conservative.”
• Response: Fragmented phasing typically increases total cost due to

inefficiencies and repeated mobilization.
3. Economies of Scale

Large projects attract more competitive bids and higher-quality contractors.
Fragmented, smaller projects are less attractive and more costly.
• Counterpoint: Some may claim smaller projects are easier to manage.
• Response: Scale reducestotal cost per unit and lowers overall risk.
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FiscaL Approaches to CapitaL Projects —22 Oct 2025
Fund 189 & Bonding, Fund 101 & Operations, and PoUticalContext

4. IntergenerationaL Fairness
Spreading costs ensures that both curre,nt and future beneficiaries contribute fairly.
Paying entirely from current revenues shifts the burden disproportionately onto
today’s taxpayers.
• Counterpoint: Critics mayworry about committing future commissions.
• Response: Fund 189 is legally dedicated to capital, and bond structures

minimize future operational impact.
5. Preservation of Cash Reserves

Bonding allows the County to maintain capital reserves and Fund Balance,
protecting against unexpected revenue Shortfalls or future emergencies.
• Counterpoint: Critics may worry about risk or long-term obligations.
• Response: Properly structured bonds are transparent, limited, and manageable.

Quantitative Analysis: Bonding vs. Pay-As-You-Go

Project Cost: $8.5 million
Proposed Bond Term: 20 years, fixed 3.8% interest rate

Scenario Approx.TotalCost Notes

Predictable annual debt service (—$610—
Bond $8.5Mprincipal+—$4.2M .

615K/year), efficient continuous construction,
Financing interest~$12.7Mtotal

preserves Fund Balance, locks in prices

Pa -As- $8.5M base + 5—7%annual EasiLy exceeds $1 3Mtotal, spread over multiple
You-C cost escalation + repeated years, fragmented construction, higher risk of

mobilization inflation and inefficiencies

Conclusion: Even when including interest, bonding is Likely the more cost-efficient and
lower-risk option. With construction inflation averaging 5—7% annually in recent years, an
historically low, fixed 3.8% rate makes borrowiijg comparatively inexpensive and shields
the County from rising construction costs.

Trade-Offs and Competing Capital Needs

While the $8.5 million bond for courthouse renovations is necessary, committing this level
of bonding capacity has consequences for other critical county projects. The County faces
a range of pressing capital needs, including but not limited to:
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Fiscal Approaches to Capital Projects —22 Oct 2025
Fund 189 & Bonding, Fund 101 & Operations, and Political Context

• Implementation of the County water study and potential infrastructure
improvements

• Expansion and modernization of EMS facilities
• Maintenance or upgrades to other public buildings and essential infrastructure

Notably, every dollar allocated to the courthouse reduces the County’s bonding capacity
to fund other priorities—that is the quintessential trade-off. This is why we developed a
strategic plan and reached consensus in the prioritization of infrastructure needs.

The Commission must recognize that bonding decisions are not merely about immediate
costs—they also shape the County’s capacityto address future needs efficiently and
responsibly. Delaying or fragmenting other projects may result in higher costs, increased
maintenance issues, or operational risks overtime. The courthouse project, however, is at
a point where deferral is no longerviable; failure to act now only compounds costs and
risks.

Key Point: Responsible fiscal stewardship balances urgent, unavoidable projects with the
County’s broader strategic plan. Usingbonding strategically ensures that necessary
projects proceed while preservingflexibility for other future investments.

Political Context and Communication Considerations
Some commissioners opposed the recent budget and property tax increase—an
understandably popular stance. Yet with such opposition comes the obligation to identify
substantive cuts or offer realistic alternatives t~maintain county operations. No such plan
was provided.

Building on this pattern, nowthat the County is movingforward with courthouse
renovations, a similargroup of commissioners ‘ppposes bonding and favors a minimal,
stopgap approach. Such a strategy defers essebtial repairs, accelerates building
deterioration, and ultimately shifts higher costs onto futuretaxpayers. This approach is
poUtically expedient but antithetical to fiscal conservatism. Perpetual postponement is
neglect, dressed up as principle.

Beyond specific projects, everyone agrees that elected officials have a duty to listen to the
concerns of their constituents about how public funds are spent. Equally important is
speaking plainly about facts, context, and the lpng-neglected state of our infrastructure.
Pretendingthat a delay orhalf measure resolves critical needs is not leadership—it is
misleading.

This issue reflects a broader challenge in gove~nance: Our October20 meeting highlighted
a tendency among some to jockey for “most conservative” status. In public debate,
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conservatism is too often equated with a reflexive distrust of any governmentspending.
Courting anti-spending applause lines is easy, but it is no substitute for responsible
governance. Genuine conservatism demands a60-degree integrity: transparency about
tràde-offs, an honest reckoningwith inflation and deferred maintenance, and the courage
to act before problems become crises. The Corhmission’s responsibiUty is to
communicate financial and infrastructure realifies clearly—not to echo slogans or leave
the hard votes to others. Leadership is about making difficult choices today so that our
successors—and our constituents—aren’t left to face even harder ones tomorrow.

Summary of Key Points

1. Fund 189 vs. Fund 101: Fund 189 is dedicated to capital projects and is
intentionally resourced to provide bonding capacity; Fund 101 must be funded to
cover annual recurringoperations.

2. Prior Commission Decisions: Successive commissions have affirmed thefiscal
prudence of resourcing Fund 189 to enshre bonding capacity.

3. Bonding vs. Pay-As-You-Go: For large capital projects, bonding is likely cheaper,
more efficient, and fairer than paying ca~hover time. It mitigates inflation, reduces
mobilization costs, guards reserves, and leverages economies of scale.

4. Political and Communication Consid~rations: Responsible fiscal stewardship
requires explaining trade-offs, the cost of inaction, and long-term impacts, not
simply appealing to short-term popularity.

Conclusion
The price of leadership is responsibility.
The measure of conservatism is stewardship.
The test of both is courage.

Respectfu fly,

“4
C. S. Stowe
Giles County Executive



MEMORANDUM n~©~~~po6Nov2025

~ RqDH 2M2S

From: CountyExecutive
To: Giles CountyCommission

Subj: Addendumto Resolutionfor CourthouseHistorical DevelopmentGrant

This memooutlinesthebroadscopeof work in our HistoricPreservationGrantapplicationfor
the GilesCountyCourthouse.Thescopereflectsthemostpressingstructuralandsafetyneeds
that fit within the grant’seligibility guidelines.The total estimatedprojectcost is $715,000,with
a requiredlocal matchof30%to be committedbyGilesCounty.

Summary of RequestedWork

Porches& Access(Critical SafetyItems)

• NorthandSouthPorches

o Structural repair,newlandings,and stabilization.

• EastPorch

o Repairstructural failure andongoingcollapse.

o Raisingof porchto matchfirst-floor elevationfor accessibleentry.

Masonry,Arches& ExteriorEnvelope

• InjectionGroutingfor CrackedArches

o Addressessignificantcrackingandstructuralconcerns.

• ExteriorLimestoneRepairs& Building Cleaning

o Stabilizationof limestoneelements,restoration,and façadecleaning.

Doors& Hardware

• Installation of “push-bar”egresshardwarefor all eight exteriordoors.

Additional ProjectComponents

• ConstructionManagement(CM) Services

o Includedto ensureproperoversightandcoordinationofthepreservationwork.
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• Architectural/EngineeringSupport

Includedfor design,documentation,andcompliancewith historic standards.

Noteon Priority and GrantAlignment

• The items included in thegrantrequestrep~esentthemosturgentstructuralandsafety
needsofthe courthousethat should qualifyundertheState’shistoric preservationcriteria.

• Eachcomponentdirectly addressesdeterio~ation,access,or structural integrity issues
affectingpublic safetyandlong-termprese~vation.

G. S. Stowe
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CONTRACTS, AGREEMENTS, AND GRANTS

A. Transportation of Mental Health Patients Grant

B. liniFirst Customer Service Agreement - GCBOE
Upon motion of Roger Reedy and seconded by, Carman Brown, it was orderS by the Court that

saidgrant and agreement be combined and approved together. Sheriff Joe Purvis informed the Court
that he had anticipated receiving the Mental Health Patients Grant and it was included in his budget.

Said motion on the floor wasput to the roll call vote of the Court, thedetailedresultswereas
follows, to—wit:

Aye: Erin Curry, JamesLathrop,JoyceWoodard,TerryJones,David Wamble, TracyWilburn,
David Adams, AnnelleGuthrie, Rick Carpenter,Matthew Hopkins,Roger Reedy,Caleb Savage, Brad
Butler, GayleJones,Matt Rubelsky,Evan Baddour,RSe Brown, JosephSutton,Shelly Goolsby,Judy
Pruett, Carman Brown

No: None

The Chairman,thereupon,declaredmotion ca&ied andsaid grant and agreementapprovedas

combined.
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Cites CountyGovernment

rec&vedl1SI2oW1~

STATE OF TENNESSEE

DEPARTMENT OF FINANCE’AND ADMINISTRATION
DIVISION OFADMINISTRATION

OFFICE OF BUSINESS AND FiNANCE
312 ROSA L. PARKS AVENUE

WILLIAM R.SNODGRASSTENNESSEETOWER
NASHVILLE, TENNESSEE 37243-0294

(615J 741~~4100
Dlrect.Grants@tn.gov

LETTER OF ASREEMENT:
DIRECTAPPROPRIATION GRANT
FOR GOVERNMEI~JTALENTITIES

Date: September 10, 2025

To: Graham Stowe
County Executive
222W. Madison Street
Putaski, TN 38478-9520

From: Commissioner James Bryson

The State’s budget for the fiscatyear beginning JuLy 1,2025, inctudes a direct appropriation
grant payable to your organization.

This appropriationis in addition to any otherfunding or appropriation provided to you

by the State of Tennessee.

Section 7, Item 34, of the 2026 Pubtic Chapte~530 Appropriations Act reads as follows:
Miscellaneous Appropriations, PC 512- Transpbrtation of Mental Health Patients, in
Section 1, Title 111-22, Item 10.4, shall be paidsubjectto the provisions of Section 21 of
thisAct.

This direct appropriation grant for Giles County Governmenttotats $69,898.00 and may be
applied retroactively to grant quatifying expensbs betweenJuly 1,2025 and June 30, 2026.

If you choose to accept this award:

1. Sign this agreement (Verifyyourtaxpayer id~ntificationnumber and include a daytime
phone number) in the space provided as yo’ur acceptance of the fottowing terms and
conditions:

I
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a) If you fail to fulfill your obligations under this agreement, the State shalt have the
right to seek restitution, pursuant to the laws of the State of Tennessee, from
you for payments made to you unde~this agreement

b) Your records and documents, insofar as they relate to the performance of your
obligations orto payments received pnder this agreement, shalt be maintained
in a manner consistentwith the accounting procedures of the Comptroller of
theTreasury, pursuant to T.C.A. 4-3-304 and applicable rules and regulations
thereunder.

c) The funds received shall be placed ih an interest-bearing account until such
timeas they are needed for the pur9oses set out in the Appropriations Act.
Funds and interest accrued in this manner must be utilized forvalid program
expenses. Unspent funds held atthe end of the award period shall be deducted
from the agency’s award for the nextyear or, if no application for the following
year is made, be required to be returned to the state.

d) Verifythe taxpayer identification number provided in the grant appLication
process. You are responsible for and assume the liability forfailure to provide
the correct taxpayer identification numberfor IRS purposes.

2. Return This signed Letter of Agreement to the State agency head.

a) We encourage you to return these materials as soon as possible. The State is
prepared to process this agreement!and issue payment in a timely fashion,
upon receipt of these materials.

Please return the signed materials to CriniinalJustice.Pro~ram(Etn.go1by
9/24/2025

3. The Grantee shall complywith all other requirements described in the Grantee’s
application and in the Office of Criminal iudtice Programs Administrative Manual
located on the website at https://www.tn.gov/finance/oftige-of-criminat-justice-
prQgrams/ocjp/ocjp-grants-manuaL/redire~t-fund-source-chapters/fund-source-
chaoters/mental-health-transnort.html. The Grantee agrees to complywith any
changes in requirements made in the manual and/or identified in correspondence from
the Office of Criminal Justice Programs.

a) This includes but is not limited to:
i. Adopting a Humane Transport Policy.
ii. Providing Mental Health Awareness Training to transport staff.

iii. Assuring secondary transport agents meet written guidance and state
statutes. I

iv. Quarterlyreporting of transj~ortsconducted under this program.
v. Annual reconciliation of funbs spent under this program.
vi. Unspent funds at the end of~theyear must be retained, utilized, and

applied to future qualifying Mental Health Transport costs. Unspent
funds must be reconciled with the state annuallyuntil exhausted.

2,

-94-



Please retain a copy of this letterfor your records. Payment status and accounting inquiries
may be directed to the following staff of this department:

Office of Business and Finance
312 Rosa L P~rksAve.

William R. Snodgrass Tenn~sseeTower 20th FLoor
Nashville, TN 37243-1102

OBF.Grants~tn.gov

If you should have any questions or comments ~rneed any assistance responding to this
request, please contact Mike Holt (Michael.R.Holt@TN.Gov) at 615-770-3991.

On behalf of Giles County Government, I hereb4/ agree to the aforementioned terms and
conditions.

__________________________ 11 Sept2025

Official’s Signature Date

Graham Stowe dues County Executive
Official’s Name (please print) dificial’s Title or Position

931 363 5300 62-6000611
Daytime Contact Phone Number F~deralTaxpayerIdentification Number

3

-7
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UniFirs t
CUSTOMER SERVICE AGREEMENT

COMPANY NAME (Cualomer) Cries Counly BOB

ADDRESS 270 Richiarul Dr I

Pul,sld, 38478 I

NEWACCOUNT D EXISTING ACCOUNT El

INSTALlATION DATE _______________

LOC.Na

ROUTE NO. _________________________________
DATE 09/17/2025 Ifi.1 L!i~Lcn~ U

PHONE 93l~363~4558 SIC/NAICS ___________________

The undersi~aedIthe CUSTCMER1 orders (torn Unifirat Corporation and/or UnWirst Holdings, Inc. d.b.a. unifirsl and/or UniFlist Canada ITO.
~UNIF1R5V)the rental servicals) at the paces and upon the conditions o,nruiad:

TrflaOEStThPllON

_________ _______ U ______ _______ _______

-- LOST? - - -- N~OF ~-- - -. - - - - -
o.rnaro ssn’~cc~ ~qlsqNs, TPTALNO.OF ~ 9”~W IOW.I.VULS,

I4TIACESISNT rASSUEHY ISSUErCO - ~. - ~ StINKS - YAt145551’

802310 Wipeasbagged(oIean1aign~gs) 1.79 I j .13-

I~Q205Panis-35~35SoQwijit’lalnFront 35.37 I — - .35

100105 Pants. (00% CoIlon Plain Front 41.83 I

1 - — —

.40

!94!’@~rRcP~c’~. 45.38 .43 - .

020203 58 Shirt. 35/35 Worksbiet 21.45 I .32

~l5O6(2iht~vF35f65-PthiihTintdSIashpkt 62.45 t .50

O2MKDX 53 Teaslairt- poly posi.cbarge 15.32 1 .20

02 11*11 53Tcesh puly$siaergo 15.32 I - - .20

lOMB? Pants 65i35 Cargo Pocket 45.38 1 — — .43

150605 Jcëlcôt 35165 ?crrnal4ncd SIashpkL 624$ I 50

$38812 Mat3xS Scraper(ouldoormat) 172.73 I 3.50

53ä~12?~at4x6Scraper(outdoer.inas) 193.54 1 450

907523 LiaicnSoil Bags 12.16 I 0.00

89Qgi~eiki- ..i~ii -: :,. :~o’ ::
M~nuinwa.Uycbarg..p$n.equal1e75% attire ,IriaI nelly lealasyalue.

~-~‘-i
Garment propetalion par pIece 2.50 Won-atocks(zes per piece 20.00%

Name emblem perpleco 2.50 Speci,l culsporpiaco 3.00

Company emblem per piece 2.15 ResIocIQEzthanga per pieco 0

Direct Embroldair Wearer name por plato

Company name per piece

2.00 AuromatlcWlper Replacement Yes

2.50 hatomeilo Li,on Replacement No

Canned Meinlenanco I’rolection .O5lgormont DUE (See descrip6onon rowrso sIde) 5.00

Connect loss Froteclion .06/gannenv Energy Surcharge 2.25

PAYMENT TERMS: c.o.D.D E.F.T.C Approved Cherge’El

OTflG~Stt~i~MOUNt~s

No price betcass fbrtlw fiasl2 years oIthe agFrtThCnL Ctisremta, Included 1arna~tr,areat (allan:
448991 Olin DO/ED Trens.; 1629890ElisIon School; 1629196Soulbaide Elcnrtntsiy 449907 eridgereat MI~ieSchool: 448905 OlIn Co 111gb School

Apcrcricd charge: CIJSU]MER agrees to malta payments wiflO 39 data
of Invoice recolpL A no charge of 114% per month 118% per yeah (or any

Th~undersigned agrees to all tornis on ho reverse and ailosta to have ha
authority to execute for the named CUSTOMER, and to approve use of tray

emounthi arrears may be applied.’

SALES REP: lend
71

A. Walker Ill

personalicallon—[ncludinglogosorbrandfdenliuios—th,theabeenrequested.

ACCEPTED:
SAUsaEPtnnll..uI out

ACCEPTED’:
IOCAVNIIWMfl,sqa,,M ceTe

LOeUtOT,MNEIOSIC,hTC hrst.raraI

‘ete’nacoetce.Su.aledtfaMne,.a’.dnwedrawiunslaidwathw6a. ttna.Sthoda.,ddcc~eedrtedQd.flca,Ja.~khdW51S,ar.a,A4te,
‘rru.duo&,. .vaby.W42..ST.narc’,,udwuM,nt ‘ cot ,.a Ceo~ureaecc .wWjnhten.t,nweue.r.
~ eOtJnF.,redi,a,Io.

(USiOMttIayut,.I ears

WsTOITtaI~M)In.vdttO

eMuO.

PrINT actors Ii) cones QTlttOM.SItE 1W4* TulflPtPa 0 LOCAL urshrleer copy liCNjNtO canToco~eflfloOIh9CCl U c0010otan COPY Fee plant—F.., asia
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PAGE 1 OF 2
NEWACCOUNT U EXISTINGACCOUNT 00

CUSTOMER SERVICE AGREEMENT

LOST, N~o - -
.L~t&oth zjiwiez !EA~NR ~ ~

SQL mi/cUT rptoucncy ~ - cftMlGES/ - CliMes?
claMor - PERSON - LOIS tiltS

ISJMLPIILL 101*8.- -

sarsvicr tMJ,tJ-tEASC’

UniFirs-t
COMPANY NAME (Customer) .Oilos County SOS

ADDRESS 270 Riclaland Dr _______

Pulaski, 38478

INSTALLATiON DATE _____ _______

MLVOOflOU

-. LOC.NO. 809

ROUTENO.

- DATE 09/8112025

PHONE 931-3634558 I SIC/NAICS __________________

The undoxeignod (The CUSIOMER°)ordars From UniFlisl Corporation and/or UtciRest Holdings, Inc. d.b.a. UnlRrst end/or Utrifirse Canada LTD.
I°UNIFIRST1the rental service(s) etthe prices and upon the conditions ouihned:

e~nwn ~

nasao~scxrriicu NON’

811602 wetao,upslergerodbend24 957 8 9.50

&~fl9.~mqqs-%ei rnbjbaedIo6b’ 1-5.54 I - — — 0.0 •

832410 dsasttnops-unfrented24’ 15.57 I_______ — — 200

83480$ dustmbps iinrraoned4s 239$ I 300

S36olldustaunps.unfrantcd6O° 30.66 I 3.50

?43310 &ot mpps mrcro~Ibcr24 1557 I 2.00

843410 dust mops-microliber 36° 17.98 I 2.50

84SO~8niap~.m6qbcr.iVethioj, . - flip. - :(. - 2:00 .. —

Collapsible dust mop rremes 12.56 I 0.00

Dusimophandle ($54 I I 000

1JM2844 3xSSsfetyMals 855.13 I 4.50

760A033*5 Greet Impression Mat 3062 350

766803 4*6 Gmat Impression Mat 77.62 I .1.00

7&jço3 :3kIOaMThi~tsJojMat
!~-~‘

k~
- - - - -______

MF&mvo’woeklycharge ap~Iiaa..qiuel Ia 7S% at he Oiit
T

aa weakly lnanellvatue.

s-.- a
Non-,todr sizospor place 20.00%Garment preparatIon per place 2.50

Name emblem per piece 2.50 Spedal cuts perplece 3.00

Company emblem per piece 2.15 RastocijExthango per pIece 0

Direct Embroidery: Wearer name per piece
Company name perpiece

2.00 AttomatioWiper Rcplecernent Yes

2.50 Automatic litton Replacement No
CannerttMeintenance Protection .05/garmcnt DEFE See daseript~non reverse side) £00

Garment loss Protection .06/garment Energy Starcirergo 2.25

PAYMENT TERMS: C.0.D.Q E.F.tD Approved Charge’EI

No pikeIncreauc brute first 2 years olItse egatrmrurl. Ctrslomcrsiacludrd Ic rna~tcraa,ssrollowa
44SS9t Cites DO/EDTracsi 1629890 Eltdon Schaol~1629896Southtlde Eiemtntsry;441907 Bridgefeat MlddleSthooli 44s905 CuesCe Rig),School

Approvad cuaarge: CUSTOMER egroes to make payments withIn 30 days Th!e undersigned agrees to all terms on the reverse end ellests to have the
of Invoice receipt. A late charge oF 154% par month 18% per year) earany authority to execute for the named CUSTOMER. and to approve use of any
arnounlin arrearsmaybeappliad.’ porsanchiraion—uncludinglogosorbrandldenliaies—lhathssboonrequeeiad.

SALES REP: Jbffay A.WAlker III ACCEPTED: ________________________________________
narsrzph9.wiwwa weeaheerscokna our

ACCEPTED~t - ________________________________________
tOcAlIOhlMeJhushelSqMaeal oATr cueTouter.nalr.nry,r

tocuTawepmzuarrlw..411ns-drc.u FUSS

‘G.%ein.cswenne&ueurMg,es.ae.ec.etr.det.re..sle’(vda,a,su.4,a °earnnadetharddruclnuaeMcvgsenc.cnresas,nc.r,:.alea
‘Me.#ges1awWo~.v.LUL..e.ahnvIC.ee.db

1
uatnt - - encn*wi.yr,.i.n~.a.rpfli,,c.n.,c.wts-~Thitc.ar2aeuer.

ar.fl~efl,~fl5g..4.~J.j7~flra.a~.av~c.ea~wv4..’aeneIe uaiee,naiad,iUeThslt~,oelM I

PRFMr Sara,. IN coPlcaONl.(OALaoelIW.itlPMm C LOCALUMFIILTCOPY iscellsaoccn,ocohponrvorncal DcvsraMrn copy raeae,CelR.Rav Nyse
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1

2
CUSTOMER SERVICE AGREEMENTTERMS
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2O2F~Lfj,
RESOLUTION OF THE GILES COUNTY BOARD OF COMMISSIONERS n’ rz~
AUTHORIZING THE AMENDMENT OF THE 2025-2026 BUDGET ~)~©L2]1i~i~

~rTh73i[io~ 124~4)
COUNTY GENERAL FUND 101

DR CR

Sheriff (Cost Sharing Grant)
54110 357 Veterinary Services 2,000.00
54110 451 Uniforms 10,000.00
54110 334 Maintenance Agreements 2,000.00
54110 716 Law Enforcement Equipment 4,000.00
46980 COST Other State Grants 18,000.00

Jail (Mental Health Transport Grant)
54210 338 MHT Maintenance & Repair- Vehicles 1,898.00
54210 399 MIII Other Contracted Services 68,000.00
46980 MHT Other State Grants 69,898.00

Ambulance Special Events
55130 187 Overtime Pay 2,450.00
48140 Contracted Services (Horse Show) 650.00
48140 Contracted Services (Bullets, Bourbon, & BBQ) 1,800.00

Solid Waste (Clean Up/Truck Repair)
Sanitation Management

55710 320 Dues and Memberships 100.00
55710 410 Custodial Supplies 150.00
55710 524 In-Service/Staff Development 250.00

Sanitation Education/Information
55720 147 Truck Drivers 2,000.00
55720 429 Instructional Supplies 2,000.00

Waste Pickup
55731 147 Truck Drivers 2,000.00

55731 334 Maintenance Agreements a 1,500.00
55731 499 Other Supplies and Materials 15,700.00

Convenience Centers
55732 187 Overtime Pay 200.00
55732 336 Maintenance and Repair Services- Equipment 2,000.00
55732 338 Maintenance and Repair Services- Vehicles 10,000.00

Archives Development Direct Grant
56900 189 Other Salaries & Wages 3,344.17
56900 201 Social Security 207.34
56900 212 Employer Medicare 48.49

-99



56900 499 Other Supplies & Materials 1,686.00
46980 ARCH Other State Grants 5,286.00

1DB Site Development Grant (Carryover)
58120 316 Contributions 43,235.29
39000 Fund Balance (Originally Approved 09/2024) - 43,235.29

Courtroom Security - Scanners
53920 716 Law Enforcement Equipment 45,000.00
39000 Litigation Reserve 45,000.00

Sheriff SRO Additional Grant Award
54110 170 School Resource Officer 55,536.00
54110 201 Social Security 3,443.00
54110 204 State Retirement 3,988.00
54110 207 Medical Insurance 11,227.00
54110 212 Employer Medicare 806.00
46240 School Resource Officer Grant 75,000.00

276,819.29 276,819.29

Attest:

W

County Executive

County Clerk

Sponsor:

Evan Baddour
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AMENDMENT RESOLUTION 2025-46 Authorizing the amendment of the 2025-2026
Budget, County General Fund 101

Upon motion of Matthew Hopkins and seconded by Brad Butler, it was ordered by the Court that
said amendment resolution be approved. Discussion followed.

Finance Director Beth Moore-Sumners addresses commission

Finance Director Beth Moore-Sumners addressed the commission and explained that the Budget
Committee approved moving $45,000.00 out of the Obligation Reserve account to pay for the courtroom
scanners. Upon motion of Gayle Jones, it was ordered by the Court that vote on said courtroom scanners
be voted on separately. Said motion failed for lack of a second.

Motion on the floor was put to the roll call vote of the Court, the detailed results were as follows,
to-wit:

Aye: Erin Curry, James Lathrop, Joyce Woodard, TerryJones, David Wamble, Tracy Wilburn,
David Adams, Annelle Guthrie, Rick Carpenter, Matthew Hopkins, RQger Reedy, Caleb Savage, Brad
Butler, Matt Rubelsky, Evan Baddour, Rose Brown, Joseph Sutton, Shelly Goolsby, Judy Pruett, Carman
Brown

No: Gayle Jones

The County Executive, thereupon, declared motion carried and said amendment resolution

approved.
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LOZS- 7
RESOLUTIONt THE GILES COUNTY BOARD OF COMMISSIONERS ~ rp nvrri~
AUTHORIZING THE AMENDMENT OF THE 2025-2026 BUDGET D ~©LE~3u\JiS-i

HIGHWAY FUND 131 DR CR

Administration
61000 103 Assistant(s) 40,560.00
61000 201 Social Security 2,515.00
61000 204 State Retirement 3,115.00
61000 207 Medical Insurance 9,000.00
61000 212 Employer Medicare 588.00

Highway and Bridge Maintenance
62000 147 Truck Drivers 40,560.00
62000 201 Social Security 2,515.00
62000 204 State Retirement 3,115.00
62000 207 Medical Insurance ~,ooo.oo
62000 212 Employer Medicare 588.00

55,778.00 55,778.00

‘-Is,
County Executive

La-~~t,
County Clerk

~itt~

Sponsor /

Tracy Wiljtrn

Attest:
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AMENDMENT RESOLUTION 2025-47 Authorizing an amendment of the 2025-2026
Budget, Highway Fund 131

Upon motion of Tracy Wilburn and seconded by Rick Carpenter, it was ordered by the Court that
said amendment resolution be approved, which said motion was put to the roll call vote of the Court, the
detailed results were as follows, to-wit:

Aye: Erin Curry, James Lathrop, Joyce Woodard, TerryJones, David Wamble, Tracy Wilburn,
David Adams, Annelle Guthrie, Rick Carpenter, Matthew Hopkins, Roger Reedy, Caleb Savage, Brad
Butler, Gayle Jones, Matt Rubeisky, Evan BaddQur, Rose Brown, Joseph Sutton, Shelly Goolsby, Judy
Pruett, Carman Brown

No: None

The Chairman, thereupon, declared motion carried and said amendment resolution approved.
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RESOLUTIONNO. 2025-4~ Em ______

A RESOLUTION OF THE GILES COUNTY COMMISSION TO ESTABLISH EMS SPECIAL EVENT
COVERAGE POLICY AND FEE SCHEDULE

WHEREAS, Giles County Emergency Medical Services ~‘EMS”)provides ambulance coverage and related services to the
citizens of Cues County, Tennessee; and

WHEREAS, from time to time public and private events are held within Cues County which, due to size or nature, may
require dedicated EMS standby coverage to ensure public safety; and -

WHEREAS, the Cues County Commission finds it necessary to establish a clear and consistent policy for determining when
EMS coverage is required, what fees shall apply for optional requests, and how costs shall be managed fairly and
transparently; and

WHEREAS, the policy herein is designed to balance public safety obligations with fiscal responsibility, while supporting
inter-agency cooperation between EMS and Fire Rescue.

NOW, THEREFORE, BE IT RESOLVED BY THE GILES COUNTY COMMISSION:

Section 1. Coverage Requirement: All county or municipally organized events expecting 500 or more attendees, or any
public event specifically requested by private citizens, shall undergo a Threat Assessment by Giles County Emergency
Management to determine the necessary resources. Ifan ambulance is deemed necessary, EMS coverage will be provided at
no cost. However, if EMS coverage is requested when not required, the event organizer shall be subject to the established fee
schedule.

Section 2. Fee Schedule: When standby coverage is requested but not required, the fees shall be: Ambulance with crew at
$200 per day plus $140 perhour with a two-hour minimum, and ATV with crew at $50 per day plus $100 per hour with a
two-hour minimum, with additional hours billed at the same hourly rate.

Section 3. No-Cost Option: Ifstandby is requested by the sponsor but no ambulance is necessary, EMS may coordinate with
Cues County Fire Rescue to provide an EMR or volunteer responder at no cost, but if the sponsor specifically requests an
ambulance, the standard fee schedule shall apply. -

Section 4. Employee Compensation: EMS staff assigned to special events shall be paid $50 per hour for event coverage,
and their regular hourly rate shall apply for pre-event check-off and post-event return duties.

Section 5. Exceptions: Fees may be waived or reduced only if the event is county-sponsored as designated by the County
Commission or County Executive, with prior approval granted at least thirty (30) days prior to the event.

Section 6. Authority and Administration: The EMS Chief, in coordination with Emergency Management, shall determine
coverage requirements, apply the fee schedule as appropriate, and coordinate with Fire Rescue to provide no-cost coverage
when applicable, with this Resolution serving as the authority for the policy.

Section 7. All resolutions or orders in conflict herewith are hereby repealed, and this Resolution shall take effect immediately
upon its passage, the public welfare requiring it.

solution adopted this 17th day of November 2025.

d. S. ~towe,County Executive

County CLerk CaLeb Savage, Sponsor
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RESOLUTION 2025-48 To establish EMS Special Event Coverage Policy and Fee
Schedule

Upon motion of Evan Baddour and seconded by Carman Brown, it was ordered by the Court that
said resolution be approved, which said motion was put to the roll call vote of the Court, the detailed
results were as follows, to-wit:

Aye: Erin Curry, James Lathrop, Joyce Wopdard, Terry Jones, David Wamble, Tracy Wilburn,
David Adams, Annelle Guthrie, Rick Carpenter, Matthew Hopkins, Roger Reedy, Caleb Savage, Brad
Butler, Gayle Jones, Matt Rubelsky, Evan Baddour, Rose Brown, Joseph Sutton, Shelly Goolsby, Judy
Pruett, Carman Brown

No: None

The Chairman thereupon, declared motion carried and said resolution approved.

-105-



i

RESOLUTION NO. 2025- 1~j�~

A RESOLUTION OF TIlE GILES COUNTY COMMISSION
TOAPPLY FORTENNESSEEECD HISTORICDEVELOPMENTGRANT

WHEREAS, Giles County is eligible to apply for fundsunder the Tennessee Department of
Economic andCommunity Development’s Historic Development GrantProgram;and

WHEREAS, grant funds arc available to renovate and preserve the State’s historic county
courthouses; and

WHEREAS, Giles County wishes to continue its efforts to revitalize and maintain the Giles
County Courthouse by applying for said program.

NOW, THEREORE,BE IT RESOLVEDBY THE GILES COUNTY COMMISSION:

SECTION 1: The County Executiveis hereby authorized to execute an application to the
Tennessee Departmentof Economic and Community Development for funding not to exceed
$500,000. -

SECTION 2: The County Executive is further authorized to enter into all necessary agreements
to receive and administer such grant funds.

SECTION 3: The total estimated project cost is $715,000, with a required local match of 30%
(not to exceed $215,000) to be provided by Giles County for courthouse renovations.

SECTION 4: That all orders and resolutions in conflict herewith be and the same are hereby
repealed and this Resolution shall take effect immediately upon its passage.

This resolution adopted this 17th day of November 2025.

G. S. Stowe, County Executive

A~ST: ~ SPONSOR:____________

County Clerk Evan Baddour
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RESOLUTION 2025-49 To apply for Tennessee ECD Historic Development Grant

Upon motion of Caleb Savage and seconded by Matthew Hopkins, it was ordered by the Court

that said resolution be approved. Discussion followed.
County Executive Graham Stowe addresses commission

County Executive Graham Stowe stated that said grant is for $500,000.00 with a 30 percent
match.

Said motion on the floor was put to the voice vote of the court and carried. All present voted
Aye.

The Chairman, thereupon, declared motion carried and said resolution approved.
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RESOLUTIONNO.25~&O (,.

RESOLUTIONOF THE GOVERNINGBODY OF GILES COUNTY,
TENNESSEE,NAMING A BRIDGE ON CHOATESCREEKROAD OVER

- NORTH CHOATESCREEK

MARION FOSNIGHTMEMORIAL BRIDGE

WHEREAS,theGoverningBody of GilesCounty,Tennesseehasthe
authorityto honorindividuals by establishingMemorialMarkerson various
occasions,and a requesthasbeenmadeto honora GilesCountyCitizen,Marion
Fosnight,with abridgenamedin his memoryonChoatesCreekRd overNorth
ChoatesCreek;

WHEREAS,the GoverningBody ofGiles County,Tennessee,desiresto
passthis resolutionandto haveaMemorialMarkerplacedatthesite;

NOW,THEREFORE,BE IT RESOLVED,BY THE GOVERNING
BODY OF GILESCOUNTY, TENNESSEE,AS FOLLOWS:

SECTIONONE: ThattheGilesCountycommissionrecognizesthis
honoraryrequestandwill honorMarionFosnightwith abridge.

SECTIONTWO: All ordersandresolutionsin conflict herewithandthe
sameareherebyrepealed,andthis resolutionshall takeeffectimmediatelyuponits
passage.

Thisresolutionadoptedthis /~ dayof l7crrxinhe~ 2025.

--

CountyExecutive

ATTEST: - S!9]$ERS: 1’
CountyCourtClerk TracyWilburn
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RESOLUTION 2025-SO Naming a bridge on Choates Creek Road over North Choates
Creek: Marion Fosnight Memorial Bridge

Upon motion of Judy Pruett and seconded by Carman Brown, it was ordered by the Court that
said resolution be approved. Discussion followed. Highway Committee Chairman Tracy Wilburn stated
that said resolution was approved at the Highway Committee meeting on November 10, 2025, and
provided to the County Clerk’s office on November 12, 2025, after the original agenda had been released.
Said resolution was added so the agenda was amended.

Said motion on the floor was put to the voice vote of the Court and carried. Matthew Hopkins
voted No.

The Chairman, thereupon, declared motion carried and said resolution approved.

Unfinished Business

Commissioner Brad Butler suggested that the County Executive research voting software, due to

the system not working correctly.

Commissioner David Adams questioned pay stubs for-commissioner payments.

New Business

Upon motion of Roger Reedy and seconded by Evan Baddour, it was ordered by the Court that a
budget meeting and full commission meeting be scheduled in December. Discussion followed. Second of
Evan Baddour on said motion was rescinded. With no second, the Chairman declared said motion failed
for lack of a second. Evan Baddour stated there would be a Budget meeting and Legislative Committee
meeting on December 5, 2025.

Announcements

Chairman David Wamble stated there would be no December full commission meeting. He added
that there will be an Agri-Park Committee meeting on November 21; Water Alliance Board meeting on
December 4, 2025, at the OEM Building; Budget Committee meeting on December 5. He also reminded
commissioners of the County Commissioner training provided by the state, which Representative Clay
Doggett has set up. This will be at the Agri-Park on November 24, from 9 AM to 3 PM. -

Adjournment

With no other business on the agenda, upon motion of Brad Butler and seconded by Caleb

Savage, it was ordered.by the Court that said meeting be adjourned at 10:14 AM. -
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