“TO THE HONORABLE MEMBERS OF THE BOARD OF COMMISSIONERS

GILES COUNTY, TENNESSEE
- I HEREBY SUBMIT THE FOLLOWING REPORT
e e November 17, 2025
Roll Call
Court Open
Prayer

. Pledge of Allegiance to the Flag of the United States of America
1. Agenda Concurrence
2. APPROVAL OF MINUTES of October 20, 2025, Regular Session of the Giles County Legislative Body
3. Public Comments
4. EDC Report
5. CE and Dept Head Reports
A. County Executive Graham Stowe
B. Director of Schools Vickie Beard
6. ELECTIONS
A. Notaries Public at Large
Re-Election: Carlie Jade Eubank, Julie Eubank-Hougland, Lorissa E Thompson
New: Makenzie Dangerfield, Aljerious Sha'Cree Holt
B. E911 Board: Name Expiration Four-year terms
Josh Young (2nd term)
Joey Turner
7. REPORTS
A. Finance Director for September 2025, including the following: Giles County General Fund, Drug, American Rescue Plan,
Probation Fund, Highway, Schoo|, Federal Food Service, Debt Service, Capital Projects, Highway Capital Projects,
Education Capital Projects, Education Capital #2, and Other Capital Projects
B. County Executive’s Reports
1. Decision Paper-Courthouse Bonding Solutions — 04 Nov 2025
2. Issue Paper: Courthouse Security (23 Oct 2025)
3. Fiscal Approaches to Capital Projects — 22 Oct 2025
4. Memorandum: Addendum to Resolution for Courthouse Historical Development Grant
C. Giles County BOE Meeting Minutes — November 4, 2025
8. CONTRACTS AGREEMENTS AND GRANTS
A. Transportation of Mental Health Patients Grant
B. UniFirst Customer Service Agreement - GCBOE
9. RESOLUTIONS

Amendments

2025-46 Authorizing the amendment of the 2025-2026 Budget, County General Fund 101
2025-47 Authorizing the amendment of the 2025-2026 Budget, Highway Fund 131
Resolutions

2025-48 To establish EMS Special Event Coverage Policy and Fee Schedule

2025-49 To apply for Tennessee ECD Historic Development Grant

10. UNFINISHED BUSINESS

11, NEW BUSINESS

12, ANNOUNCEMENTS

Respectfully submitted, this 7t" day of November 2025.

County Clerk



TO THE BOARD OF COMMISSIONERS OF GILES COUNTY, TENNESSEE

1 HEREWITH SUBMIT TO YOU THE FINANCIAL CONDITION OF GILES COUNTY, TENNESSEE

FOR THE MONTH ENDING SEPTEMBER 2025

RIECEIVE,

B3~ o0 Bomen.

Beth Moore-Sumners, Finance Director

_ BALANCE LAST TRANSFER .

ACCOUNT REPORT | RECEIPTS DISBURSEMENTS| COMMISSION DB CR BALANCE -
GENERAL 7,533,089.47 818,548.95 1,518,509.73 5,794.53 6,827,334.16
DRUG 116,834.07 " 2,837.65 5,441.35 114,230.37
AMER RESCUE PLAN - . -
PROBATION FUND 27,664.22 165.00 27,499.22
HIGHWAY 2,002,538.09 268,425.97 657,468.82 2,797.63 1,610,697.61
SCHOOL 7,169,303.18 | 3,389,018.25 3,496,949.55 10,393.46 7,050,978.42
FEDERAL 658,160.29 188,556.37 198,871.06 647,845.60
FOOD SERVICE 1,379,401.18 376,578.21 345,829.77 1,410,149.62
DEBT SERVICE 984,919.14 29,460.18 - 294,60 1,014,084.72
CAPITAL PROJECTS 2,299,926.23 - 282,830.06 2,017,096.17
HWY CAPITAL PROJ - =
EDUC CAPITAL PROJ 128,016,67 - 128,016.67
EDUC CAPITAL #2 4,144,257.02 - 183,845.84 3,960,411.18
OTHER CAPITAL PROJ 4,102,059.87 69,907.23 i 699.08 4,171,268.02

TOTALS 30,546,169.43 |  5,143,332.81 6,689,911.18 19,979.30 - - 28,979,611.76

Respectfully submitted,

b



Decision Paper—Courthouse Bonding Options—04 Nov 2025
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At the October 20th meeting the Commission approved an $8.5 million scope of work for the Giles
County Courthouse renovation. The next step is to determine the preferred financing approach to
fund the project through bonds.

Bonding Scenarios

The County has the option to issue bonds with different repayment terms. Each scenario includes
both principal and interest payments, and the interest rate will be established at market rates.
Below are interest rates as of late-Oct 2025.

Annual Payment

Amortization A Interest .
(Principal + . Explanation
Term Rate (Fixed)
Interest)
_ Spreads payments over 20 years, lower

20 Years $620,000 3.81% annual cost, slightly higher total interest over
life of the bond.
Moderate annual payment, lower interest

15 Years $735,000 3.41% rate, balances cost today and long-term
interest.
Higher annual payments, lowest interest

10 Years $995,000 2.91% rate, pays off debt fastest, reduces total

interest paid.

Key Term - Amortization:
This is the length of time over which the bond is repaid. Longer terms reduce annual payments but
increase total interest; shorter terms increase annual payments but reduce total interest.

Call Provisions

o Acall provision is the date when the County can pay off or refinance the bonds early.

« Standard call provisions are 10 years; the proposal is a 7-year call, allowing the County to
refinance or pay off all or part of the debt starting in CY-2033.

» Shorter call provisions provide more flexibility but can slightly increase interest rates.

Plain-language: This is essentially an “early payoff option” that lets the County reduce interest
costs in the future if funds are available or refinancing makes sense.
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Issuance Variables

The Courthouse renovation bond can be issued independently of any other future projects,
There is no need to wait for additional projects to be ready before issuing this bond.

Bonds can be combined with other financing in the future, but any cost savings are
minimal and should not drive the decision.

The timing of issuing the bond should be based solely on the funding needs of the
Courthouse project. i

The Board may approve multiple bond issuances in the same resolution if desired, but
each bond can still be issued separately according to project readiness.

Plain-language: The Courthouse project does not have to wait for other projects to be funded.
The County can move forward now and retain flexibility for future bonding needs.

Context on Borrowing vs. Inflation

The projected interest rate for a 20-year bond is ~3.8%, which is below the anticipated 5-
7% annual inflation in labor and construction costs. Borrowing now locks in lower
financing costs compared with paying for the same work in the future.

Delaying renovations transfers financial risk to future Commissions, who may face both
higher construction costs and higher interest rates.

In effect, borrowing is a hedge against anticipated rising costs — it reduces total project
expense while addressing critical infrastructure needs promptly.

Plain-language: The interest rate on a bond today is lower than the expected annual increase in
construction costs.

Options and Consequences

As County Executive, my job is to present facts, identify risks, and outline trade-offs. The
decisions—and the consequences—rest with the Commission.

Option 1: Proceed with the $8.5M bond now

Pros: Follows through on scope of work commitment; locks in favorable interest rates
(~3.8%); addresses critical mechanical, safety, and structural needs; avoids escalating
costs due to inflation or deferred maintenance.

Cons: Requires upfront debt service and funding for professional services (architects,
engineers, project management).

Likely Outcome: Probtems are addressed correctly; long-term cost savings; reduced
emergency and operational risk. :



Decision Paper—Courthouse Bonding Option's—04 Nov 2025

Option 2: Delay bond issuance or pursue partial repairs

Pros: Short-term avoidance of borrowing; perceived cautious approach.

Cons: Costs increase over time due to inflation and continued deterioration; mechanical
failures, emergency repairs, and fire/safety risks remain; historically, postponement leads
to indefinite deferral.

Likely Outcome: Problems worsen; total cost rises (estimated 5-7% per year); operational
and safety risks continue.

Option 3: Do “bare minimum?” repairs only

Pros: Lowest short-term cost.

Cons: Deferred mechanical, safety, and masonry issues; exacerbates risks; long-term
costs escalate; transfers responsibility to future Commissions.

Likely Outcome: Deferred crises; increasing emergency repair costs; potentialirreparable
damage.

Commission Decision Points

Assuming the Commission follows through on its Oct 20" resolution committing to an $8.5M
Scope of Work, the remaining decisions are:

14

2.

Amortization Term: Choose between 10, 15, or 20 years, weighing annual payment vs.
total interest cost.

Call Provision: Weigh the proposed 7-year call or adjust term based on flexibility needs
and cost implications.

. Issuance Approach: Decide whether to issue bonds separately or combined, based on

project timing and strategic financing goals.

The Commission may choose to move forward with a preferred term, call provision, and issuance
approach so that bonds can be structured and marketed efficiently in alignment with the
Commission’s approved Scope of Work. Alternatively, the Commission may revisit and adjust the
Scope of Work.
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Conclusion: This is a decision about stewardship, risk management, and fiscal responsibility.
Tempus fugit — delaying action increases both financial and operational risk and compounds

deterioration. '

True fiscal conservatism means addressing critical needs before they become more expensive
emergencies. The facts, risks, and consequences are clear —the Commission must now decide.

v/r,

VA

G. S. Stowe
County Executive



Issue Paper: Courthouse Security (23 Oct 2025)
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Executive Summary

The Giles County Courthouse currently has multiple security and safety vulnerabilities,
including uncontrolled public entrances, inoperable screening equipment, outward-
swinging doors without safe landings, and court offices lacking remote lockdown
capability. This paper recommends an iterative approach that will allow consolidatingto a
single public entrance with updated screening equipment, constructing exterior porches
for safe emergency egress, and installing electronic access controls for court offices,
coordinated with the pending renovation project, to ensure code compliance and protect
staff and the public.

Background

The Gites County Courthouse remains an active judicial and administrative facility serving
multiple offices, including Circuit Court, Chancery Court, and the Clerk and Master.
Security responsibilities are shared between the Sheriff’s Office and County Executive,
with guidance from Tennessee’s Administrative Office of the Courts (AOC) and applicable
building codes.

At present, the building has multiple entrances used by employees and the public, with
limited ability to control access or provide consistent screening. Existing magnetometer
and screening equipment require replacement.

As part of the courthouse renovation planning, several related safety issues have been
identified:

o The east and west exterior doors have been reconfigured to swing outward for code
compliance, but there are no exterior landings or porches, which is unsafe for
emergency egress.

« The Circuit and Chancery Court offices and judicial chambers have panic buttons
connected to the Sheriff’s security officers and E911, but there are no electronic
locks or controls that would allow those offices to lock-down in a threat situation.

Discussion
A. Public Entrance and Screening

‘Consolidating public access to a single controlled entrance will significantly improve
security management. A single point of entry allows for consistent screening, reduces
Sheriff staffing requirements, and aligns with best practices for courthouse security.
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To support this change, the county will need to purchase a new magnetometer and
screening station, to be funded from county capital funds. Other building access points
would remain available for staff or emergency egress only, with appropriate signage and
access controls.

B. Exterior Door Egress and Code Compliance

During design review, the architect identified that the east and west doors must swing
outward to comply with modern fire and life-safety codes. An AOC grant covered the cost
of renovating the original doors and reconfiguring their swing. However, since there are no
exterior landings, these doors now open directly to a drop-off.

To meet code and ensure safe use in an emergency, the courthouse renovation must
include an extended porch that provide a safe landing, and integrate appropriately with the
building’s historic fagade. This modification is a code requirement as well as a public
safety measure, and should be included within the renovation project scope and budget.
The County Executive is currently pursuing a state grant to address this issue, separate
from other renovations. '

C. Office Security and Access Control

The Chancery and Circuit Court offices, along with the judges’ chambers, lack the ability to
secure their doors electronically. Although panic buttons are installed, they do not restrict
access or allow remote lockdown in the event of a disturbance.

The County should evaluate installation of electronic access controls such as keycard or
fob systems, with capability for remote door locking and coordination with the
courthouse’s central security network. This would enhance staff safety and allow the
Sheriff’s Office to respond more effectively to any security threat.

Options
Option 1 -Implement Full Security and Safety Package (Recommended)

« Fund and install new magnetometer and screening station.

» Consolidate to a single monitored public entrance.

« Include exterior porch extensions in renovation design and grant request.

+ Conduct assessment of court office doors and install electronic access/lockdown

systems.
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Option 2 - Partial Implementation

« Replace screening equipment and address exterior door issues but defer office
security systems until additional funding is available.

Option 3 -~ No Action

¢ Maintain current conditions.
o Leaves unresolved code deficiencies and recognized security vulnerabilities.

Fiscalimpact

o Magnetometer and screening station: Estimated $50K, county funded—currently
being advertised for bids. .

o Exterior porch and egress improvements: Included as part of a state grant

~ request of $500K for historic courthouse preservation.

o Electronic access and lockdown systems: No estimate at this time, subject to
vendor assessment. Will request AOC funding support.

Recommendation

Itis recommended that Giles County proceed with Option 1, implementing the full
package of courthouse security and safety improvements in coordination with the
requested grant for courthouse renovations. This comprehensive approach will ensure
compliance with safety codes, enhance protection for court personnel and the public, and
align with current standards for courthouse design and operation.

Submitted 23 Oct 2025

V)




Fiscal Approaches to Capital Projects ~22 Oct 2025
Fund 189 & Bonding, Fund 101 & Operations, and Political Context

| @E@EWE
Purpose mw@%

This issue paper clarifies the County’s financial position regarding Fund 189 (Capital
Projects) and Fund 101 (General Fund - Operations). It reaffirms prior Commission
decisions, explains why bonding can be more cost-effective than pay-as-you-go for major
capital projects, and provides political context to support informed decision-making. It
also addresses concerns of political gamesmanship that tends to distort public
understanding of County finances and strategic planning.

(-

Cw

Background ,

During the FY 2024-25 budget discussions, the Commission considered reallocating
pennies from local option sales tax revenue from Fund 189 to Fund 101 to address annual
operating shortfalls. After careful deliberation—mindful of courthouse renovations and
other infrastructure needs—the Commission chose to retain these pennies in Fund 189,
preserving the County’s bonding capacity for capital projects. This capacity supports
facility upgrades, capital equipment replacement, and critical infrastructure
improvements without impacting Fund 101 operations or Fund Balance.

Some commissioners have argued that if the County “cannot afford” its annual operational
costs, it certainly cannot afford an $8.5 million bond for courthouse renovations. This line
of argument, while rhetorically effective, ignores the distinction between operational and
capital funds and is inconsistent with prior Commission decisions that intentionally
preserved bonding capacity for major projects. Understanding these budgeting distinctions
is a core responsibility of every county commissioner.

Other commissioners have expressed concern over using bonds to finance the proposed
courthouse project, favoring a “pay-as-you-go” approach. While cash-conscious in
appearance, this approach can carry hidden costs and risks that make bonding the more
fiscally prudent strategy.

Fund Distinctions and Operational Realities
To understand funding options, it is essential to distinguish the purposes of each fund:

Drimary

n lllllul’
Fund Revenue Primary Uses Key Notes
Source
Salaries, benefits, .
Property tax . g Operates on annual, recurring
Fund 101 - insurance, fuel, utilities,
and other revenue. Recent shortfalls were

General Fund recurrin OGS TR INEBIENEE; addressed through a property tax
(Operations) g and general operating B 80R

revenues increase. Separate from non-
~ expenses
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Fund 189 & Bonding, Fund 101 & Operations, and Political Context

Primary
Fund Revenue Primary Uses Key Notes
Source .
recurring capital projects or debt
service from Fund 189.

One-time capital Legally and operationally
Fund 189 - : . projects, including restricted to capital purposes.
; Local option e . . .
Capital buildings, infrastructure, Preserves bonding capacity for
: sales tax . . : : ;
Projects Fund and large equipment; projects without impacting
eligible for bonding operations.
Key Point:

Borrowing for non-recurring capital projects is a feasible and responsible option. Non-
recurring operating expenses, however, must be cash-flowed through the General Fund.
Revenues for Funds 189 and 101 are not commingled.

Why Bonding Can Be the More Conservative Option
Bonding offers advantages that are often overlooked in pay-as-you-go scenarios:

1. Inflation and Cost Escalation
Construction costs are rising faster than current interest rates. A 20-year bond at a
fixed 3.8% interest rate locks in today’s construction and labor costs, protecting the
County from future price increases. '
e Counterpoint: Some may argue inflation could stabilize or paying cash avoids
interest.
e Response: With construction inflation running at 5-7% annually, deferred
spending is likely more expensive than fixed-rate borrowing.
2. Mobilization and Efficiency Costs
Phased, stop-and-start projects greatly increase mobilization and repeated setup
costs. Continuous construction under a bonded project reduces waste, disruption,
and contractor risk, thus lowering costs.
¢ Counterpoint: Critics state that incremental funding is fiscally “conservative.”
¢ Response: Fragmented phasing typically increases total cost due to
inefficiencies and repeated mobilization.
3. Economies of Scale
Large projects attract more competitive bids and higher-quality contractors.
Fragmented, smaller projects are less attractive and more costly.
¢ Counterpoint: Some may claim smaller projects are easier to manage.
¢ Response: Scale reduces total cost per unit and lowers overall risk.
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4. Intergenerational Fairness
Spreading costs ensures that both current and future beneficiaries contribute fairly.
Paying entirely from current revenues shifts the burden disproportionately onto
today’s taxpayers.
¢ Counterpoint: Critics may worry about committing future commissions.
e Response: Fund 189 is legally dedicated to capital, and bond structures

minimize future operational impact.

5. Preservation of Cash Reserves
Bonding allows the County to maintain capital reserves and Fund Balance,
protecting against unexpected revenue shortfalls or future emergencies.
e Counterpoint: Critics may worry about risk or long-term obligations.
¢ Response: Properly structured bonds are transparent, limited, and manageable.

Quantitative Analysis: Bonding vs. Pay-As-You-Go

Project Cost: $8.5 million
Proposed Bond Term: 20 years, fixed 3.8% interest rate

Scenario Approx. Total Cost Notes

Predictable annual debt service (~$610-
615K/year), efficient continuous construction,
preserves Fund Balance, locks in prices

Bond $8.5M principal + ~$4.2M
Financing interest~ $12.7M total

$8.5M base + 5-7% annual  Easily exceeds $13M total, spread over multiple
cost escalation + repeated  years, fragmented construction, higher risk of
mobilization inflation and inefficiencies

Pay-As-
You-Go

Conclusion: Even when including interest, bonding is likely the more cost-efficient and
lower-risk option. With construction inflation averaging 5~7% annually in recent years, an
historically low, fixed 3.8% rate makes borrowing comparatively inexpensive and shields
the County from rising construction costs.

Trade-Offs and Competing Capital Needs
While the $8.5 million bond for courthouse renovations is necessary, committing this level

of bonding capacity has consequences for other critical county projects. The County faces
a range of pressing capital needs, including but not limited to:
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» Implementation of the County water study and potential infrastructure
improvements

« Expansion and modernization of EMS facilities

« Maintenance or upgrades to other public buildings and essential infrastructure

Notably, every dollar allocated to the courthouse reduces the County’s bonding capacity
to fund other priorities—that is the quintessential trade-off. This is why we developed a
strategic plan and reached consensus in the prioritization of infrastructure needs.

The Commission must recognize that bonding decisions are not merely about immediate
costs—they also shape the County’s capacity to address future needs efficiently and
responsibly. Delaying or fragmenting other projects may resultin higher costs, increased
maintenance issues, or operational risks over time. The courthouse project, however, is at
a pointwhere deferral is no longer viable; failure to act now only compounds costs and
risks.

Key Point: Responsible fiscal stewardship balances urgent, unavoidable projects with the
County’s broader strategic plan. Using bonding strategically ensures that necessary
projects proceed while preserving flexibility for other future investments.

Political Context and Communication Considerations

Some commissioners opposed the recent budget and property tax increase—an
understandably popular stance. Yet with such opposition comes the obligation to identify
substantive cuts or offer realistic alternatives to maintain county operations. No such plan
was provided.

Building on this pattern, now that the County is moving forward with courthouse
renovations, a similar group of commissioners opposes bonding and favors a minimal,
stopgap approach. Such a strategy defers essential repairs, accelerates building
deterioration, and ultimately shifts higher costs onto future taxpayers. This approach is
politically expedient but antithetical to fiscal conservatism. Perpetual postponement is
neglect, dressed up as principle.

Beyond specific projects, everyone agrees that elected officials have a duty to listen to the
concerns of their constituents about how public funds are spent. Equally important is
speaking plainly about facts, context, and the long-neglected state of our infrastructure.
Pretending that a delay or half measure resolves critical needs is not leadership—it is
misleading.

This issue reflects a broader challenge in governance: Our October 20 meeting highlighted
a tendency among some to jockey for “most conservative” status. In public debate,
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conservatismis too often equated with a reflexive distrust of any government spending.
Courting anti-spending applause lines is easy, but it is no substitute for responsible
governance. Genuine conservatism demands 360-degree integrity: transparency about
trade-offs, an honest reckoning with inflation and deferred maintenance, and the courage
to act before problems become crises. The Commission’s responsibility is to
communicate financial and infrastructure realities clearly—not to echo slogans or leave
the hard votes to others. Leadership is about making difficult choices today so that our
successors—and our constituents—aren’t left to face even harder ones tomorrow.

Summary of Key Points

1. Fund 189 vs. Fund 101: Fund 189 is dedicated to capital projects and is
intentionally resourced to provide bonding capacity; Fund 101 must be funded to
cover annual recurring operations.

2. Prior Commission Decisions: Successive commissions have affirmed the fiscal
prudence of resourcing Fund 189 to ensure bonding capacity.

3. Bonding vs. Pay-As-You-Go: For large capital projects, bonding is likely cheaper,
more efficient, and fairer than paying cash over time. It mitigates inflation, reduces
mobilization costs, guards reserves, and leverages economies of scale.

4. Political and Communication Considerations: Responsible fiscal stewardship
requires explaining trade-offs, the cost of inaction, and long-term impacts, not
simply appealing to short-term popularity.

Conclusion

The price of leadership is responsibility.

The measure of conservatism is stewardship.
The test of both is courage.

Respectfully,

VA

G. S. Stowe
Giles County Executive
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MEMORANDUM {

From: County Executive
To:  Giles County Commission

Subj: Addendum to Resolution for Courthouse Historical Development Grant

This memo outlines the broad scope of work in our Historic Preservation Grant application for
the Giles County Courthouse. The scope reflects the most pressing structural and safety needs
that fit within the grant’s eligibility guidelines. The total estimated project cost is $715,000, with
a required local match of 30% to be committed by Giles County.

Summary of Requested Work

Porches & Access (Critical Safety Items)
*  North and South Porches
o  Structural repair, new landings, and stabilization.
*  East Porch
o Repair structural failure and ongoing collapse.
o Raising of porch to match first-floor elevation for accessible entry.
Masonry, Arches & Exterior Envelope
*  Injection Grouting for Cracked Arches
o Addresses significant cracking and structural concerns.
»  Exterior Limestone Repairs & Building Cleaning
o  Stabilization of limestone elements, restoration, and fagade cleaning.
Doors & Hardware
* Installation of “push-bar” egress hardware for all eight exterior doors.
Additional Project Components
*  Construction Management (CM) Services

o Included to ensure proper oversight and coordination of the preservation work.



*  Architectural/Engineering Support

o Included for design, documentation, and compliance with historic standards.

Note on Priority and Grant Alignment

The items included in the grant request represent the most urgent structural and safety
needs of the courthouse that should qualify under the State’s historic preservation criteria.

*  Each component directly addresses deterioration, access, or structural integrity issues
affecting public safety and long-term preservation.

A

G. S. Stowe



Giles County Board of Education

Board Meeting Minutes LCEHW[ D

" Richiand Elementary School 75
November 4, 2025/5:30 p.m. L,L:LM
On November 4, 2025 at 5:30 p.m. the Giles County Board of Education met for its regular
meeting.

Call to Order - Knox Vanderpool
Roll Call - Mrs. Smith attended virtually. All other members were present.
Moment of Silence/Prayer - Knox Vanderpool :
Pledge of Allegiance - Richie Brewer
Consent Agenda - Approval of October 2, 2025 Board Minutes - Dr, Beard asked to
add Item |. 3D Printer Donation to GCHS Digital Arts & Design
Mr. Brewer made a motion to approve the October 2, 2025 Board Minutes and
addition of Item I. Mr. Sumners seconded the motion. Motion carried.
6. Employee Recognition - First National Bank
Mr. Patrick Gllbert, an official with First National Bank, presented the following
employees with monetary awards:
Kaitin Harris - SPED Assistant - Minor Hill School
Kryssten Fann Breece - Teacher - Richland Elementary School
Carrie Witt - Teacher - Bridgeforth Middle School
7. Student Recognition - A group of Richland Elementary students presented a very
moving patriotic dance set to “America the Beautiful” in honor of Veterans’ Day.

b O o

L3

8. New Business:

a. Fleld Trip Request - GCHS FFA - 16-18 students - National Farm Machinery
Show - 2-12-2026 to 2-13-2026, Louisville, KY - Howard Anderson and Joe
Parker - Mr. Brewer made a motion to approve, seconded by Mr. McAlister.
Motion carried.

b. Field Trip Request - GCHS HOSA - International Leadership Conference
Indianapolis, IN - 6-16-2026 to 6-21-2026 - Laura Kelly - Mr. Brewer made a
metion to approve; seconded by Mrs. McGloud, Motion carried,

c. Field Trip Request - GCHS HOSA - State Leadership Conference -
Chattanooga, TN - 3-29-2026 to 4-1-2026 - Laura Kelly - Mr. Sumners made a
motion to approve, seconded by Mrs. McCloud. Motion carried.

d. UniFirst Customer Service Agreement - Mr. Hunter
Mrs. McCloud made a motion to accept the contract as presented. Mr.
Brewer seconded the motion. Motion carried.

e. Giles Eounty School System Sirategic Plan - Dr. Beard
Mr. Sumners made a motion to accept the plan, seconded by Mrs. Gordon.
Motion carried. '

f. FY25 GCSS Schools Audit - Lori Barnes - Mrs. Barnes, representing David A.
Kidd, Certified Public Accountant of Fayetteville, Tennessee, presented the



9.

10.

11.

12,

Fiscal Year Audit ended June 30, 2025. Mrs, McCloud made a motion to
accept the audit as presented. Mr. Brewer seconded the motion. Motion
carried.

g. 2026-2027 School Calendar - Scott Sutton
With the exception of moving the graduation date up one week, the calendar
was approved as is. Mr. McAlister made a motion to approve the calendar,
seconded by Mr, Sumners, Motion carried.

h. CTE Perkins Purchase: Laptops for Zach Dunnavant’s Digital Arts & Design
Class at GCHS - Courtney Woods - Mrs. Gordon made a motion to approve
seconded by Mrs. McCloud. Motion carried. '

i. LEA Compliance Report - Dr. Beard - Mr. Brewer made a motion to approve,
seconded by Mrs. McCloud. Motion carried.

j, Giles Education Foundation Grant - Elkton Scheol - Jonathan Franklin -

Mr. Sumners made a motion to approve, seconded by Mr. McAlister. Motion
carried.

k. Donation from the Southern Middle Tennessee Association of Realtors -
School Nutrition - Sunny Mitchell - Mrs. Gordon made a motion to accept the
$500.00 donation. Motion was seconded by Mr. Brewer. Motion carried.

. Donation from Reggie Watkins of a 3D Printer to GCHS Digital Arts and
Besign taught by Meredith Craig - Kir. McAlister made a motion to accept the
Donation, seconded by Mrs, McCloud. Motion carried.

Old Business:

a. ISM CTE capital projects GMP - Projects are over budget - Pavilion at BMS,
Ag project at RHS, and CTE building at GCHS. Still under discussion with
Architects.

17 units have been installed at BMS and 13 units at GCHS are almost
completed.

Policies for First Reading

Policies for Second Reading

Board Comments:

Mr._McAlister - As a Veteran, it was nice to see this program.

Mrs. McCloud - Enjoyed the program so much. Congratulations to all the winners
tonight. ’
Mrs. Gordon - Kudos to all the grant recipients. You are doing a great job! Keep
going!

Mr. Brewer - Wanted to salute students and teachers for promoting patriotism.
Program was awesome.

Mr. Sumners - Thanks for the program honoring veterans.

Mr. Vanderpool - Recognize additional art work for veterans. Each school is
having activities to honor veterans Thursday and Friday.




13. Announcements: TSBA Convention - November 14-16, 2025 - Opryland Resort
Work Session - vaember 20, 2025 -
Board Meeting - December 2, 2025 (Tuesday)

14. Adjournment: Mr. McAlister made a motion to adjourn, seconded by Mrs.
McCloud. Meeting adjourned at 6:07 p.m.

Signed:.

Knox Vanderpool, Chairman

Susan Angus, Secretary



Giles County Government

-._..
STATE OF TENNESSEE

DEPARTMENT OF FINANCE AND ADMINISTRATION

DIVISION OF ADMINISTRATION
OFFICE OF BUSINESS AND FINANCE
312 ROSA L. PARKS AVENUE
WILLIAM R. SNODGRASS TENNESSEE TOWER
NASHVILLE, TENNESSEE 37243-0294
(615) 741-4100
Direct.Grants@tn.gov

LETTER OF AGREEMENT:
DIRECT APPROPRIATION GRANT
FOR GOVERNMENTAL ENTITIES

Date: September 10, 2025

To: Graham Stowe
County Executive
222 W, Madison Street
Pulaski, TN 38478-9520

From: CommissionerJames Bryson .

The State’s budget for the fiscal year beginning July 1, 2025, includes a direct appropriation
grant payable to your organization.

This appropriation is in addition to any other funding or appropriation provided to you
by the State of Tennessee.

Section 7, ltem 34, of the 2026 Public Chapter 530 Appropriations Act reads as follows:
Miscellaneous Appropriations, PC 512 - Transportation of Mental Health Patients, in
Section 1, Title 111-22, Item 10.4, shall be paid subject to the provisions of Section 21 of
this Act.

This direct appropriation grant for Giles County Government totals $69,898.00 and may be
applied retroactively to grant qualifying expenses between July 1, 2025 and June 30, 2026.

If you choose to accept this award:

1. Sign this agreement (verify your taxpayer identification number and include a daytime
phone number) in the space provided as your acceptance of the following terms and
conditions:



2.

a) Ifyou fail to fulfill your obligations under this agreement, the State shall have the
' right to seek restitution, pursuant to the laws of the State of Tennessee, from
you for payments made to you under this agreement.

b) Yourrecords and documents, insofar as they relate to the performance of your
obligations or to payments received under this agreement, shall be maintained
in a manner consistent with the accounting procedures of the Comptroller of
the Treasury, pursuant to T.C.A. 4-3-304 and applicable rules and regulations
thereunder.

c) Thefunds received shall be placed in an interest-bearing account until such
time as they are needed for the purposes set out in the Appropriations Act.
Funds and interest accrued in this manner must be utilized for valid program
expenses. Unspent funds held at the end of the award period shall be deducted
from the agency’s award for the next year or, if no application for the following
year is made, be required to be returned to the state.

d) Verify the taxpayer identification number provided in the grant application
process. You are responsible for and assume the liability for failure to provide
the correct taxpayer identification number for IRS purposes.

Return This signed Letter of Agreement to the State agency head.

a) We encourage you to return these materials as soon as possible. The State is
prepared to process this agreement and issue payment in a timely fashion,
upon receipt of these materiats.

e e si erials to Criminalusti 0 t v

4/2025

The Grantee shall comply with all other requirements described in the Grantee’s
application and in the Office of CriminalJustice Programs Administrative Manual
located on the web3|te at i/ i ice-of-criminal-justice-

ghapters[mental—hgalth-t[gnspor: htmL The Grantee agrees to comply wrth any

changes in requirements made in the manual and/or identified in correspondence from
the Office of Criminal Justice Programs.
" a) This includes butis not limited to:

i. Adopting a Humane Transport Policy.

ii. Providing Mental Health Awareness Training to transport staff.

iii. Assuring secondary transport agents meet written guidance and state
statutes.

iv. Quarterly reporting of transports conducted under this program.

v. Annualreconciliation of funds spent under this program.

vi. Unspent funds at the end of the year must be retained, utilized, and

- applied to future qualifying Mental Health Transport costs. Unspent

funds must be reconciled with the state annually until exhausted.



Please retain a copy of this letter for your records. Payment status and accounting inquiries
may be directed to the following staff of this department:

Office of Business and Finance
312 Rosa L Parks Ave.
William R. Snodgrass Tennessee Tower 20th Floor
Nashville, TN 37243-1102

OBF.Grants@tn.gov

if you should have any questions or comments or need any assistance responding to this
request, please contact Mike Holt (Michael.R.Holt@TN.Gov) at 615-770-3991.

On behalf of Giles County Government, | hereby agree to the aforementioned terms and
conditions.

%ﬂ' /%’ 11 Sept 2025

Official’s Signature Date

Graham Stowe Giles County Executive

Official’s Name (please print) Official’s Title or Position

931 363 6300 _62-6000611

Daytime Contact Phone Number Federal Taxpayer ldentification Number
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; o o NEWACCOUNT [0 EXISTING ACCOUNT ]
n’ lr s t INSTALLATION DATE

13100 YY VY
CUSTOMER SERVICE AGREEMENT

COM;’ANY NAME (G y Giles County BOE Loeine: 2 rg}[_‘;—:ﬁ’ @ E” WE‘FD\

ADDRESS 270 Richtand Dr : ROUTENO. 33
Pulask, 38478 DATE 09/17/2025 1] l\[o‘llrzozg [
PHONE 931-363-4558 : : SICINAICS c

The undersignad (the “CUSTOMER") orders from UniFirst Carporation and/or UniFirat Holdings, In¢. d.b.a. UniFirst andfor UniFirst Canada LTO.
("UNIFIRST") the rental service(s) at the prices and upon the canditions outlined:

’ NO, O
| ‘PERSONYY
NEY | 1SSUE PER
- PERSON

.|  ToraL.
VALU-LEASEY)

HiEoEscRiFIoN

802310 Wipers bogged (cleaning rags)
100205 Pauis; 35/35 Softwill Plain Front
100105 Pants- [00% Cotton Plain Front
10ATL2-Bénts-65/35 Corgo Pocket

it T

020203 SS Shirt- 35/35 Workshirt 21.45 1 32
0612 ok 3965 Pt St (62851 =
0ZMHDX S8 Tecshirt- poly posi-charge [ 15,32 1 20
AT 58 Tean polypostbange 152 [t | | © a0

10AIR7 Pants 65/35 Cargo Pocket 45,38 1

605 Jockét-25/63 Porinalined Shashplct [6245 1’ ) -
538812 Mot 3x5 Scroper (outdoormat) | 172.73 | ;
.‘s'éfé"s?]i‘ﬁé‘t?k@?é@?@{?{og rmai) | [193 S he e t
907523 Lincn Soil Bags 12,16 1
S - e T - ;

Minanum weekly chargs appliss, equal ta 75% of the inilial waskly Install value,

Garment preparation per piace 2,50 Non-stock sizes per piece 20.00% :
Name emblem per piece 2,50 _Spacial cuts per piace 3.00 1
Company emblem per piece 2.75V Restock/Exchanga per pisce 0 *
Diract Embroidery: Weater name por piaco 2,00 AutomaticWiper Replacament Yes x

Company noma per plece 2.50 Autamatic Linen Replacement No i
Gannent Maintenance Protection | 05/gorment | DEFE (See description on reverse side) 5.00 ;
Garment loss Protection , 06/garment "Energy Surcharge " laas )

PAYMENT TERMS: €.0.D.00 EET.O Approved Charge? []

No price increase for the first 2 years of the agreernent. Customers included in masier ore as follows
44889 | Giles BD/ED Trens.; 1629890 Elklon Scheol; 1629896 Soulhside E) y; 448507 Brldgefort Middle School; 448905 Giles Co High School

Approved charge: CUSTOMER agrees to make payments within 30 days  The undersigned agrees o all lemms on the reverse and attests ta have the ;
of invoica receipt A lata charge of 1%% per month {18% per year} for any  suthority to execute lor the named CUSTOMER, and to approve use of any i

emount in arreers may be applied.* personalization~including logos or brand {denlities ~ that has bean requested.
SALES REP: Jeficry A. Walkee 1T ACCEPTED: ______

SALES AEP (Pricd Name) DAIE CUSTOMER ISgnature) DATE
ACCEPTED* . PE—

VOCATIGLH LARIAGER J§ grataal BAE TUSTOMER (ot Firmp snaTee]

TOCATION MATAGER (P Flans ar Trel BAAL i
1 Outrsires of ctheswise Sndad Merdhandiso dea desined to bo Ro-Standad Merdhandiss, S All ratutnod chedha and deckned credydetil cands yubject to 535 piocessing fee. ’
P12erchandise which isal-U-HLeased is not cfeaned by UaiRisL *Tha Agreemanl is allectvo anly updn Bcceptanca by UniFirst Locavon Manager.
1Chargo stal 2 coatiow by credt ingss shG My be rovatod sl UnFirsts discreton.

PRINT & SIGN (2} CORILS ON LEGALSIZE [8'4° ¢ 16°) PAPEH: 0 LOCAL UNIFIRST COPY [SCANNED COPY TO COAPORAYE DFFCE] O CUSTOMER COPY Fom FI2838 - Rav 0G0
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U IF L4 NEWACCOUNT O EXISTING ACCOUNT (]
n ! ’r S t INSTALLATION DATE _ »

MMIUDNYYY
CUSTONMER SERVICE AGREEMENT

COMPANY NAME (Customer} /Giles County BOE . . Loc.no, 109

ADDRESS 270 Richland Dr ROUTENO. 3-3
Pulaski, 38478 _ DATE 09/17/2025

PHONE 931-363-4558 SICINAICS

Tha undersigned (the *CUSTOMER”) ardars from UniFitst Corporation andfor UniFirst Holdings, Inc. d.b.a. UniFirst ard/for UniFirst Canads LTD.
I"UNIFIRST") the rental servicels) at the grices and upon the condltions outlinad:

TIEH DESCRIPTION neﬁ&éﬁgm FRSEQlyEfJECV li%u%é::fs% | msla'}mcs VAJLEEEE
L : Ul Cerianee - peRsoN |, L. o .
811602 wetmvps lnygc red band 24 9.57 1 1,50
813200 maps-wet mop hiandle 60" ° L1 I T f 0,00,
832410 dust mops- unfranied 24" 15,57 l 2.00
: 834805 dust thbps_-. unijénied 48;' o 23.95 v. TR I 300 ‘
836017 dust mops- unframed 60" 30.66 1 ' ;’4.50
A843310'::': mops-mlcroﬁber24“ 15.57 Tl ) , S (T2
843410 dust mops- microfiber 36" 17.98 l 2,50
"Ba008 mopd- micioWbewetmor | - {30 i | ] |2d0
Collapsible dust mop frames 12.56 1 0.00
£55.13 1 4.50
xS Gmul lmprcsswn M $0,62: "'. i l o R s
76GB03 4x6 Great Impression Mat 7762 1 ' 4,00
76GC03 Bxl0Grenf Imptossion Mat. . {10248 [0 | ] s
Minlmum waskly charga applins, aqual lo 7% al tha initlal wasky Install value,

I Garment preparation pet plece 2,50 ' Non-stock sizes por plece 20.00%
Name emblem per pisce 2,50 Spacial cuts per pigce ) 3.00
Company amblem par piaca 2,75 Restock/Exchange per plece 0
Dirsct Embroidery: Wester name par piece 2.00 Automatic Wiper Replacemant Yes

Company name per piece 2,50 Automatic Linen Replacoment No
Gament Maintenance Protection .0S/garment . DEFE (Sgs dastription on seversa side} 5.00
Gament loss Protection .06/garment Encrgy Surcharge 2.25

PAYMENT TERMS: C€.0.0.00 ERT.O Approved Charge® [&

No priee increase for the (irst 2 years of the agreement, Customers included in muster are as follaws:
448891 Giles BO/ED Troos.; 1629890 Blkton Schaol; 1629896 Soulhside Elementary; 448907 Bridgefort Middle School; 448905 Giles Co High School

Approved cherge; CUSTOMER agroes to maks payments within 30 days  The undersigned agrees ta all terms on the (everse and attes!s to have the
of Invaice recsipt. A late charge of 1%% par month 18% per year) for any  authority Lo execute for the named CUSTOMER, and to apprave use of any

amount in arrears mey be applied.* personalization —including logos or brand identilies — that has bean requasted.
sAaLes REp; Jeflery A, Walker TIT ACCEPTED:

EALES AEP (Print Hame) DATE CUSTOMER (Sgratu) ONE
ACCEPTED®: -

LOCATION MANAGER (Sgratura) CATE CUSTOMER Prex Hyre 30T )

(GCANON NAITEGER et Famo wra sl ENATL
VG203 of gtharsvay Siendard Mardund g aza dyetrad b b HonStandird Matundiso S Alltstumed chechs 3nd et nad crad Udels] cazds sutijact to $35 processing fea,
TMorchandize which isVakti Leasad is nal ¢aaned by Undiist ’ $This AQr0 s\ani (5 0MeCTVD Anly upen Jteeptance by UAFELY Locaton Manager,

IChAIgE S11US CANLAGEAN UPOA CONTRLING CIIG'E WONhNALS ind may ba fevaved at UiFirsts discation,

PRINY & 810N {2) COPIES ON LEGALSIZE (B%° ¢ 14"} PAPER:  T1 LOCAL UMFIRST COPY [SCANNED COPY TO CORPORATE OFFICE} O CUSTOMER COPY Form B128)R. Rwv 06720
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CUSTOMER SERVICE AGREEMENTTERMS

REQUIREMENTS SUPPLIED, Customerardarsfrom UniFirst Comp, ("UrdFllrsr‘) Iha rental garments andlor other [tems of the type specified inthis Agreemant(*Merchandise')
r f 1y with Merchandise, “Servk 5 +

end relaled pickupidelvery and services (t ively "} for al) of C s teq therefor, at the prices and upon the lerms
and candlllons sel forth hereln. Addilonal Send q d by Cust veibally or In writing, will also be d by this Ag t. All renlal Metrchand: nplied
Customer remalas the property of UniFirst, Cust Is that it Is nat subject (o, 2nd that thisAg daes nof interfera or conflict with, any existing agteemant for the

supply of the Merchandise or Services covered,
PERFORMANCE GUARANTEE, UNIFIRST GUARANTEES TO DELIVER HIGH-QUAUTYSERVICEATALLT‘IMES.AH items of Merchandise cleanad, finished, inspected,

tepalfed and delivered by UniFTrst will maet or exceed Industry slandards, of nOR-Coni Ing ilems will ba rep by tha nex ishad delivery day al no cost lo Customar.
ltams of rental Merchandise requiring repfacament dus lo nomal wear and tear will be replaced al na costta Ci save forany applicable p s end selup charnges,
Cuslamer exprassly walves [he dght to lerminate this Agreement dusing the Inital lanm of Ary extensior IhereafTor delicisneios In tha quafity of Sences unless: {1) complains
are fiust made in writing to UniFiret which set forth the precise nalwre af any daficlencles; {2) UniFirstis aflorded a\leasl 60 dpys to comact any dafidencles complained of-and
(3) UniFirst falls to cortest those deficlencles complalned af within 60 days. In Ihe avent Customei pkas with tha foregolng and UniFirst [aifs to coirect such deficlendies,
Custamer may larminale this Agreement by wrilten notice to UniFirst, providing thal all provk bak dun lo UniFirst hava been paid In fud and that alf olhar conditions
fo terminate hava heen sallsfied, Any delay or p i ided for [n this A by reason of acts of God, fires, oxploslons, stikes or other industrial

of the p
disturbences, ar any other cause nol within the control of UniFirst, shell not ba deemed a breach.of violation of this Agreament.

TERM AND RENEWAL. This Agreament Is effective when signed by both the Customer and UniFirst Locatlon Manager and continues In effect for 80 months afier instaliation
of Merchandise (fer new cusl ) or any renewa) deto. This Agreament wil bo renewed automatically and ¥ for mullple (ve 60-month perads unless
Customer or UniFiral givas willlen notica of nonanawal la tha other at least 80 days prior 1o the next explralion date._ .

PRICES AND PAYMENTS. Prices are hased on 52 waeks of service par yesr. Any Incrense(s) lo Servica Frequency covidresull in additional charges. On an annual bas's,
the pricas than in sffectwill be increasad by tha granter of the annusl percent Increase In (ha Constmer Prica Indax - All Uran Consumers, Series 10: CUURCODOSAG, alher
goods and seivices, or by 5%: Addilional pricafgcrenses and other.chames may ba Imposed by separal vailten potl by lon on C r's involze: Customer may,
hawever, decins such addlions! Increasas.ar chiargas by natilying UniFrst inwalling within 10 days afler recelpt ol seich aotis of notatian, If Cuslomer daclifias eald adisilonal
price [ncreasas, UniFirst may {eminate this Ags t. C also agrees 1o pay tha olher charges and minlmim waekly charga hereln specified. Charges refaling to @
wearer leaving Customers employ can bie tamminated by (1) giving nolice thereof to UnIFirst and (2) tetuming o paying for ¢y, mlasing Merchandise issued to that Individual.
Any Merchsndise payments fequired pursuant (o this Agreement will be at W replacament price(s) than In effect hardunded If an authorized C r.representative: s nat
avallabis to recelve and acknawdedge delivery of dise, C harfzes UNFIIs (o makd dalively o dssumes rdsponsibility fGs felsled chargosinvoisas,

{f Customer fafis lo make Ymely payment, UniFizst may, al any Ume and In lls sole discrol if s Ag t by giving wiitlan nolice to Cuslomer, whether or nat
UniFirs! has previously striclly enforced C 3 obiigatian to make Umely paymenis. Customer agreas to pay, and will pay, all applicable sates, use, parsonal proparty and
olher taxes and assessments ardsing ot of this Agreement,

DEFE CHARGE, Cuslamer’s invoices may alo Include a DEFE chargs lo covar all or portions of certatn expensas lnckuding:

D = DELIVERY, of expenses associated with tha actual delivery of Services and Merchandise to C r's placa of busl primarily Route Sales Representalivo

commlissions, menagement salaries, vehlds depreclalion, equipment maintenance, Insuance, raad use charges and local access fees.

E = ENVIRDNMENTAL, or expanses (pes!, prasant and fulure) UnlFirs! ahsarbs related la wastewaler tesling, purification, effuent canlro), sofids disposal, supplles and
i far palhution {s and enengy cor jon and overall reguiatory compllanca,

F = FUEL, or the ga3, diese] tuel, oll and lubdidcant Jaled with keeplng UrdFirst's Reet vehides on the raad and sesvicing lis customers,

e P

E = ENERGY, primarily the natural gas Unifirs! uses to runboilers and gas dryers, plus other lgeal wibty charges.

MERCHANDISE, Customer acknowledges and agrees to notify ell employoes that M ppbed s for paneral occupational usa ond, except as expressly specified
balow, alfards na special user pralactions. C further acknowledgas that: (1) Cust has unllaterally and independently detenmined and selected the nature, style,
p wa i number of changes end scopa of all Merchandise to ba used and the appropii of such N for Customer’s specific needs or
ftanded uses; (2) UrdFirst does not have any obligation 1o adwise, snd has nol advised, Customer concaming (he fitness or sukahifity of the Marchandiss for Customar's
intanded use; (3) UniFiral makes rio representall ety 6F rigeriting the péioimanca of the Merchandiis {including wilhout Emitation Ftame Reststant and
Visibilly Metchandise); Bad (4) UniFirst.shall th no way ba-rasponsible.or ishia:for any Inhwy or harm d by -aqy. Cus ployees while wearing,or uslng any
Meschandise, Customer ogrees lol| ify and hold hamiless UniFirst and lis employass and agents from and against aj cdalms, injurtes or damagas 1o any parson of propany
tasulting from Customer's or Cusiomer's emnployee Usa of Lhe Merchandise, whather of not such dalms, injuties of damages axise from any alleged defects inthe Merchandise,

Flame, Rasistant ('FR") MechsndTse Had ¢ nder Is Inlanded oty Lo pravant (he ignilion aixs bumning.of fabrie away from the paint of high heat impingemant-and lo
ha self-ext nNOg U

f 3 g upon [ of tha Ignit i, FR ilams will ndl provide significant prolection fram buma i tha Tmmediate area af high haat contact dua to thanndl
transfer Unough the fadrie andfor dastnuction of the fabiic in the area of such exp FR Hems ara deslgned for conti wear as only a secondary feves of pralection.
Primary protecilon Is st required for work acliviles whefe direct of significarnt exposure lo hest or open flame fs [kely to oceur,

visidiity A g7sa s Ikendad to pravids | d fedity of the weaser undar daylight condilions and when luminated by a light squrce of sufficlent candlepower al night

{tfa Customer's rasponsibity to delemine the lavel of cansplewtly needed by under specificwork condiiana. Furthar, Custasrer agraes that Vididisky Merchandiss alano

dnes not ensuns conspicully of the wesrer and that additional sefety precautions may be necossary. The Miibiity Merehandise supplied safisEed paiticutor ANSHISEA Standands
anly when they wese new and Uimused and only if so fabeled, Customer acknowladgas thal usage and laund, of Visioiity M may ly affect iis consplouity.
Healthcare/Food-Refaled Customer acknowdadges thaf: (1) UniFirst does not guarantea or watront thal Lhe M dise saleetad by Ci oc that p a g
delivered by UniFisst wil ba appropriate of sufficlent to provida @ hygienic loval adequale far Individual Customer's needs; and (2) aplanal poly-bageing" is recommanded
1o"reduca tho risk of cfossconlamination of Merchandise, and tha failure to Uilize such servics may adversely affect the afficacy of UnlFirsts hygienic cleaning pracass,
(* Polybag sendeokincur addtionsl chargas )
11 any Merchandize. suppiled hofepndir s M jsa that: (1) UniFksl doas nat"atoek for whatever reasen (incluifing diia to style, color, size of brand); (2) consists of
nen-UniFirst manufactured or-customized FR M dise; of (3) cansists of Merchandis2 (hat has buen permananlly. personalized (In 8l cases known as “Non-Standard
Marchandise™), then, ipont the tiscantinuanca of any Service hereunder at any me tor arty reason, nduding explration, leavinetion; or cancallatdan &f IhlsAgreement, with
arwithaut causs, dalaflon of any Non$tandard Merchandise fram Cystomer's Seivice Program, ar due lo employee reductiana (in éach tas & *Discontiiuancy of Sendee’),
Custamerwil purchase al the lime of such Discontinuance of Sarvica gl affacted Non<Slandard Merchandisa items then In UniFiest's invénlory (in-service, shalf, as well as any
'S

pp rdered for Ct r's use), paying for same fhe replacement charges then In effect.
C agrees not lo inate any Meschendise with asbestas, heavy metals, , Inks or other h or loxic sub § G '), C agress
1o pay UniFirst for all Meschamfise thal is losl, slolen, damaged or sbused hayond repar, As a condition to tha Ion of this Ag! forwh reascn, C
will refum to UniFisst all standard Merchandise in good and usabla condilion of pay for samo at tha raplacamant changes than In eRect,
OBLIGATIONS AND REMEDIES. I Customer brsaches of lerminsles this Ag; balora the expiration date for any reasan (other then for UniFlist’s faiura under the
1 leo descritied above), Customes wil pay LIniFirsy, as liquidaled domages and nol as a panally (the parties ledglng that actual damages would ba

difficdt to calculite wilh reasonsbile carfainty) an amounl equal to 50 percan! of lha average weekly amounts Invaicad n the precading 26 weeks, mulpiled by tha number
af weeks rema'ning in the currenl term. Thesa damages will ba In addition lo all other obligallons or amounts awad by Customer lo UniFirst, including the retum of Standard
A or payment of repl t charges, and the purchasa of any Non-Standard Meschandise lems as et forth herein,

This Agr | shall ba g d by M taw {oxeiislve of chalca of law), If a dispute arises from or relales ln any way 1o this Agreement ar any alleged breach
Ihereof &t any ime, the parties will fre! allempt to resolve the clslm or dispuls by negotlalion 8l agreed Uma(s) and (s). A% nagotations are dantal and will be
\eated a3 soliement nogoliallans. Any malter not resolved through direct negotiations within 30 days shall ba resabved excluslively by fing) and binding arbitration, conducled
In the capltal cily of tha state whara Clstomar has &8 prncipal placa of business (or suine cther localtan mutually agreed]; p to tha Expediled Rules of the Commerclal

itratlons Ruless of the Amesic iiv Arbiigalion Assatlalion; and, goveined by lip FadatatArbilrailon Acl, to the excluslon of state faw Inconsistant tharewiih. The pattias will agres
uvpon afg (1] Arbliratar to'setila the eonicaversy o claim. Tho'suiccesshul or substantialy.prevailifig party Jn:sny praceeding, Incidliig any sppadls theraof (as datagmined by tha
Atbltratoricotin) shiafl ecover all atils £ogia and expanses] tchuding, vithout itRation, réascnsbla alidmisy laes, withsss feas snif discavéry eqsis, all of which shall be (nchufed
tn and as o parl af tha fudgimantor award rendsred-fiefeunder; This-pravislon for Abitraida s specifically enloiogatifa’by the Gattias; the Artitralot tha havo no'power o vay
or lghore It irovistons hersof; and, e deciiici of e Atbiralor Ingecaidance harewilh, may b rteredin any caur hoving furlsditton thoraof, Cuslomer. acknowiudges thal,
withrespect {o all sughdisputes, it his.yo)untasly and knowlngly walved eny ight il may have Lo a fury 148 o to purticipaie i g closs aclioner clossiiligation 9s:a aeprosentalive

of aniy olhgr patacns of ¥S-4 Ingmber of any-eloss of peisdns, 7 o consolidals Tis dlatma with thosa of ary altier parsans of clasy of peesoits. I Uhla.prohitilion agathst class
litkgation 15 rule'd.Jo b Gnenforcastls forany feason in any procaading; than ths prohibilisn agalngl cluss litigadon stiall be-vald and of'no forca:and slfact In'hat jvocéeding,

MISCELLANEOUS. The parfies agree thal (hls:Agreemanl raprasnls the-enlife egreamati{ betwesndhem, Ih the even] Customer issuey g purebase arder te UnEiestal
w0y fime, nona of the-standsnd pra-pdnied larns:and candilony therein stiall have ary apskcation to s Agraoment; of Bny I lofis oczuidng puskimal horelo ot ihareta.
UniFist may, in-lts-sélo discrelion, 8ailgn (his Kgreamand, Cuslornar may siol-asslgn his Agfeoment.vdihvail W prlor Wriltlen consent-of UnlFlrst. Cuslomer agrees 1hal Jn
fha evenl it sells or lransfers lls business, [t wil requica the purchaser or Iransteree lo:assumie ok abligadons and rezponsibil

)

assumplion shall nof relievs Cyslomer of its labilillss heratidir, and p wided further hat @ny falluce by a purchozaror ianslaren ko sssumo this Agemament iliall consifila 4
1 n thvé ebligalion L pay-a¥ amounts en‘acciint hareat-ag set forh 1 IhisAgreninant, Nelthes pastywillbe ftable for any-

tiredclind sody farmlnption oFhis Afraginant fas suiis onacgiint te
treldgntat, conseijuonilal, Special ar puriitvg damagas. in no avent shell UniFirsts sggregate liabilly to Customiar foc anj-and all ¢laims,exceed the-sum ol all amounis actualy
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RESOLUTION OF THE GILES COUNTY BOARD OF COMMISSIONERS
AUTHORIZING THE AMENDMENT OF THE 2025-2026 BUDGET

COUNTY GENERAL FUND 101
Sheriff (Cost Sharing Grant)

54110 357 Veterinary Services
54110 451 Uniforms
54110 334 Maintenance Agreements
54110 716 Law Enforcement Equipment
46980 COST Other State Grants

Jail (Mental Health Transport Grant)
54210 338 MHT Maintenance & Repair- Vehicles
54210 399 MHT Other Contracted Services
46980 MHT Other State Grants

Ambulance Special Events

55130 187 Overtime Pay
48140 Contracted Services (Horse Show)
48140 Contracted Services {(Bullets, Bourbon, & BBQ)

Solid Waste (Clean Up/Truck Repair)

Sanitation Management
55710 320 Dues and Memberships
55710 410 Custodial Supplies
55710 524 In-Service/Staff Development
Sanitation Education/Information
55720 147 Truck Drivers
55720 429 Instructional Supplies
Waste Pickup
55731 147 Truck Drivers
55731 334 Maintenance Agreements
55731 499 Other Supplies and Materials
Convenience Centers

55732 187 Overtime Pay
55732 336 Maintenance and Repair Services- Equipment
55732 338 Maintenance and Repair Services- Vehicles

Archives Development Direct Grant
56900 189 Other Salaries & Wages
56900 201 Social Security
56900 212 Employer Medicare

ECEIVE

st o

DR . CR

2,000.00
10,000.00
2,000.00
4,000.00
18,000.00

1,898.00
68,000.00
69,898.00

2,450.00
650.00
1,800.00

100.00
150.00
250.00

2,000.00
2,000.00

2,000.00
1,500.00
15,700.00

200.00
2,000.00
10,000.00

3,344.17
207.34
48.49



56900
46980

58120
39000

53920
39000

54110
54110
54110

54110

54110
46240

499

316

716

170
201
204
207
212

ARCH

Other Supplies & Materials
Other State Grants _ 5,286.00

IDB Site Development Grant (Carryover)

1,686.00

Contributions 43,235.29
Fund Balance (Originally Approved 09/2024) 43,235.29
Courtroom Security - Scanners
Law Enforcement Equipment 45,000.00
Litigation Reserve 45,000.00
Sheriff SRO Additional Grant Award
School Resource Officer : 55,536.00
Social Security 3,443.00
State Retirement 3,988.00
Medical Insurance 11,227.00
Employer Medicare 806.00
School Resource Officer Grant 75,000.00
276,819.29 276,819.29

County Executive
Attest:

County Clerk

Sponsor:

Evan Baddour



2025 -47

RESOLUTION OF THE GILES COUNTY BOARD OF COMMISSIONERS
AUTHORIZING THE AMENDMENT OF THE 2025-2026 BUDGET

HIGHWAY FUND 131

DR CR
Administration
61000 103 Assistant(s) 40,560.00
61000 201 Social Security - 2,515.00
61000 204 State Retirement 3,115.00
61000 207 Medical Insurance 9,000.00
61000 212 Employer Medicare 588.00
Highway and Bridge Maintenance
62000 147 Truck Drivers . 40,560.00
62000 201 Social Security 2,515.00
62000 204 State Retirement ’ 3,115.00
62000 207 Medical insurance 9,000.00
62000 212 Employer Medicare 588.00
55,778.00 55,778.00

County Executive
Attest:

County Clerk

Sponsor:

Tracy Wilburn



o)ECEIVE
RESOLUTION NO. 2025- 142, i763MszE]|Deww

A RESOLUTION OF THE GILES COUNTY COMMISSION TO ESTABLISH EMS SPECIAL EVENT
COVERAGE POLICY AND FEE SCHEDULE

WHEREAS, Giles County Emergency Medical Services (“EMS”) provides ambulance coverage and related services to the
citizens of Giles County, Tennessee; and

WHEREAS, from time to time public and private events are held within Giles County which, due to size or nature, may
require dedicated EMS standby coverage to ensure public safety; and

WHEREAS, the Giles County Commission finds it necessary to establish a ¢clear and consistent policy for determining when
EMS coverage is required, what fees shall apply for optional requests, and how costs shall be managed fairly and
transparently; and

WHEREAS, the policy herein is designed to balance public safety obligations with fiscal responsibility, while supporting
inter-agency cooperation between EMS and Fire Rescue.

NOW, THEREFORE, BE IT RESOLVED BY THE GILES COUNTY COMMISSION:

Section 1. Coverage Requirement: All county or municipally organized events expecting 500 or more attendees, or any
public event specifically requested by private citizens, shall undergo a Threat Assessment by Giles County Emergency
Management to determine the necessary resources. If an ambulance is deemed necessary, EMS coverage will be provided at
no cost. However, if EMS coverage is requested when not required, the event organizer shall be subject to the established fee

schedule.

Section 2. Fee Schedule: When standby coverage is requested but not required, the fees shall be: Ambulance with crew at
$200 per day plus $140 per hour with a two-hour minimum, and ATV with crew at $50 per day plus $100 per hour with a
two-hour minimum, with additional hours billed at the same hourly rate.

Section 3. No-Cost Option: If standby is requested by the sponsor but no ambulance is necessary, EMS may coordinate with
Giles County Fire Rescue to provide an EMR or volunteer responder at no cost, but if the sponsor specifically requests an
ambulance, the standard fee schedule shall apply.

Section 4. Employee Compensation: EMS staff assigned to special events shall be paid $50 per hour for event coverage,
and their regular hourly rate shall apply for pre-event check-off and post-event return duties.

Section 5. Exceptions: Fees may be waived or reduced only if the event is county-sponsored as designated by the County
Commission or County Executive, with prior approval granted at least thirty (30) days prior to the event.

Section 6. Authority and Administration: The EMS Chief; in coordination with Emergency Management, shall determine
coverage requirements, apply the fee schedule as appropriate, and coordinate with Fire Rescue to provide no-cost coverage
when applicable, with this Resolution serving as the authority for the policy.

Section 7. All resolutions or orders in conflict herewith are hereby repealed, and this Resolution shall take effect immediately
upon its passage, the public welfare requiring it.

This resolution adopted this 17th day of November 2025.

G. S. Stowe, County Executive

ATTEST:

County Clerk Caleb Savage, Sponsor



RESOLUTION NO. 2025-

-A RESOLUTION OF THE GILES COUNTY COMMISSION
TO APPLY FOR TENNESSEE ECD HISTORIC DEVELOPMENT GRANT

WHEREAS, Giles County is eligible to apply for funds under the Tennessee Department of
Economic and Community Development’s Historic Development Grant Program; and

WHEREAS, grant funds are available to renovate and preserVe the State’s historic county
courthouses; and :

WHEREAS, Giles County wishes to continue its efforts to revitalize and maintain the Giles
County Courthouse by applying for said program.

NOW, THEREORE, BE IT RESOLVED BY THE GILES COUNTY COMMISSION:

SECTION 1: The County Executive is hereby authorized to execute an application to the
Tennessee Department of Economic and Community Development for funding not to exceed
$500,000.

SECTION 2: The County Executive is further authorized to enter into all necessary agreements
to receive and administer such grant funds.

SECTION 3: The total estimated project cost is $715,000, with a required local match of 30%
(not to exceed $215,000) to be provided by Giles County for courthouse renovations.

SECTION 4: That all orders and resolutions in conflict herewith be and the same are hereby
repealed and this Resolution shall take effect immediately upon its passage.

This resolution adopted this 17th day of November 2025.

G. S. Stowe, County Executive

ATTEST: SPONSOR:
‘ County Clerk Evan Baddour




